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Young-Woog Song CEO of Happynarae Co., Ltd

Keynote Speech

Sushmita Ghosh Board Member at Ashoka, Independent Consultant and Field-Builder 13
of Changemaking Networks

Young-Soo Jeon Professor at Hanyang University 37

Lamiya Morshed Principal Coordinator for Sustainable Development Goals (SDGs) 65

at the Chief Adviser's Office in Bangladesh

Presentation & Talk Concert

Session 1 [Presentation] Stephan Dyckerhoff Founder and CEO of Buurtzorg Neighborhood Care Asia Ltd 75
Emi Kiyota Founder of Ibasho 97
Jeong-Taek Lim CEO of People with Fragrance (HisBeans) 139
[Moderator] Hae-Young Lee Country Representative of Ashoka Korea 185
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Jeong-Taek Lim CEO of People with Fragrance (HisBeans)
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Session 2 [Presentation] Patrick Briaud Principal at Rockefeller Philanthropy Advisors 191
Maneesha Chadha Head of Global Philanthropy, Asia Pacific at JPMorganChase 209
Eui-Young Ham CEO of Peachmarket 223
[Moderator] Jong-Sik Seo Enterprise Growth Division Chief Director of Korea Social Enterprise 241
Promotion Agency
[Panelists] Sushmita Ghosh Board Member at Ashoka, Independent Consultant and Field-

Builder of Changemaking Networks
Patrick Briaud Principal at Rockefeller Philanthropy Advisors
Maneesha Chadha Head of Global Philanthropy, Asia Pacific at JPMorganChase
Eui-Young Ham CEO of Peachmarket
Min-Jeong Shin Founder and CEO of RightRoute 243
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Social Enterprise Leaders Forum 2024

OVERVIEW Title Social Enterprise Leaders Forum 2024

Date Friday, November 22, 2024, 14:00 - 18:00(GMT+9)

Seoul National University Siheung Campus, Convention Center

Venue
% a hybrid event (live streaming)
The Key to Solving Social Problems, ‘Social Entrepreneurs’
Theme - Create Collective Impact Through Collaboration Among
Resource Holders
HOSted by Q g:;?:ryyr:;nt and Labor

. \(9‘ Korea Social Enterprise
Organlzed by ‘qa\q Promotion Agency

o W
Supported by “i+"Happynarae

Language Korean - English

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 5
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PROGRAM
11. 22. (Fri)

Time

Program

14:00 - 14:20

Opening Remarks & Congratulatory Remarks

Keynote Session

Social Enterprises: Innovators in Solving Social Issues

14:20 - 14:35

[Keynote Speech 1]
l'How to Build a Changemaking Network: Five Lessons from Social
Entrepreneurs]
Sushmita Ghosh Board Member at Ashoka, Independent Consultant
and Field-Builder of Changemaking Networks

14:35 - 14:50

[Keynote Speech 2]

l'Understanding Social Economy through Localism: Exploring
Sustainability in a Changing Order]

Young-Soo Jeon Professor at Hanyang University

14:50 - 15:05

[Keynote Speech 3]

I'Social Business and Innovation: Lessons from the Global Social
Business Movement]

Lamiya Morshed Principal Coordinator for Sustainable Development Goals
(SDGs) at the Chief Adviser's Office in Bangladesh

Session1

Innovative Social Business Solutions for Diverse Social Issues

15:05 - 15:20

[Presentation 1]

I'Better Care at Home at Lower Cost: A Disruptive, Digitally Enabled
Elderly Care Model}

Stephan Dyckerhoff Founder and CEO of Buurtzorg Neighborhood Care
Asia Ltd

15:20 - 15:35

[Presentation 2]
lNbasho: Empowering Older Persons for Community Resilience]
Emi Kiyota Founder of Ibasho

15:35 - 15:50

[Presentation 3]
lnnovation in the Job Market for People with Disabilities |
Jeong-Taek Lim CEO of People with Fragrance (HisBeans)

Talk Concert

15:50 - 16:25

[Moderator]
Hae-Young Lee Country Representative of Ashoka Korea

[Panelists]

Stephan Dyckerhoff Founder and CEO of Buurtzorg Neighborhood Care
Asia Ltd

Emi Kiyota Founder of Ibasho
Jeong-Taek Lim CEO of People with Fragrance (HisBeans)
Hyun-Bo Shim CEO of Arip&Werip
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Social Enterprise Leaders Forum 2024

Time Program

16:25 - 16:35 Break

Creating Collective Impact through Collaboration among Resource
Holders

Session 2

[Presentation 1]

l’How Foundations Use Grants and Impact Investments to Empower
Social Enterprises]

Patrick Briaud Principal at Rockefeller Philanthropy Advisors

16:35 - 16:50

[Presentation 2]

I'Driving Inclusive Growth: Making an Impact Through Corporate
16:50 - 17:05 Responsibility
Maneesha Chadha Head of Global Philanthropy, Asia Pacific at
JPMorganChase

[Presentation 3]
17:05 - 17:20 F'Linking Corporate Business with Social Values
Eui-Young Ham CEO of Peachmarket

Talk Concert

[Moderator]

Jong-Sik Seo Enterprise Growth Division Chief Director of Korea Social
Enterprise Promotion Agency

[Panelists]

_ ' Sushmita Ghosh Board Member at Ashoka, Independent Consultant
17:20 - 17:55 and Field-Builder of Changemaking Networks

Patrick Briaud Principal at Rockefeller Philanthropy Advisors

Maneesha Chadha Head of Global Philanthropy, Asia Pacific at
JPMorganChase

Eui-Young Ham CEO of Peachmarket
Min-Jeong Shin Founder and CEO of RightRoute

17:55 - 18:00 Closing

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 9
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Sushmita Ghosh Board Member at Ashoka, Independent Consultant
and Field-Builder of Changemaking Networks

Young-Soo Jeon Professor at Hanyang University
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Lamiya Morshed Principal Coordinator for Sustainable Development Goals (SDGS)
at the Chief Adviser's Office in Bangladesh
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Sushmita Ghosh

Board Member at Ashoka, Independent Consultant
and Field-Builder of Changemaking Networks



2024 A=IZDIE =HIZE

s=+{0|E} 114

# w2 2| g od 22X, GArsta Fof|stAL 1978 S RIT S S 0k}

gEl
# XY, Ota7t 22 9| /2| 2| 2O[At AIX|H0|Z HIEAI HEHE
# 2000-2013. OFA&7I 2EH 3]Z(2000-2005) X 2EH 2|64 B HH (2005-2013)

# 1989-2000. OtA7QIE CHE (1989-1992), Ot&Ft MQIX|H|O|H & (1992) U 2E
AA ZHSHE 2t EHESZ TN, otA I HIHOZ X|HE(1996)

# 1982-1989. 420 Tf2TI SMFOIONN A7 HEQ U A BEXZ 53
0% QI F3 IYAZIK| T2jHA 12010 Z2 WS

]

1A 7197t

re
1
M

EeS
tot

Ab

0
R

# HAIX|HO|Z HIERZ L

# UEI3I gt

14 “AZI2H| s Z2 Hal, A MY - A RX 2 HAS Soff SUE|S YUES HESIC



Social Enterprise Leaders Forum 2024

Keynote Speech & Talk Concert

Sushmita Ghosh

Board Member at Ashoka, Independent Consultant and Field-Builder of
Changemaking Networks

Education Background

# B.A. History (Hons.), Lady Shri Ram College New Delhi,1978. Won National
Scholarship.

Personal Experience

# Present. Global Board Member, Ashoka, and Changemaking Networks Consultant

# 2000-2013. Global President, Ashoka (2000-2005) and Global Leadership Team
member, Ashoka (2005-2013)

# 1989-2000. Ashoka India Country representative (1989-1992), launched Ashoka’s
Changemakers (1992) and evolved it to an open-source problem-solving
online platform, appointed Ashoka Vice-President in 1996

# 1982-1989. Rose from Sub-Editor to Research Editor and Executive Editor at Surya
Magazine and then launched a career as a freelance journalist for
mainstream national dailies in India

Research Interest

# Social Entrepreneurship

# Changemaking Network Development

# Network Effects

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 15
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How to Build a
Changemaking Network

Sushmita Ghosh

WHY ARE CHANGEMAKING NETWORKS IMPORTANT?

Systems change is never-ending work. It isn't a moon landing.

It's a dense jungle of complex issues that constantly develops
offshoots and variants.

It needs a strong, self-growing and collaborative community of oo
problem-solvers who are committed to making pathways ¥
through that jungle.

So, social entrepreneurs’ organizations need to migrate from
being the do-er of everything to becoming the orchestrator of
timeless doing by all.

This requires an entirely new kind of operating system, which
enables the network to self-organize, grow and evolve well
into the future.
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How to Build a Changemaking Network: Five Lessons from Social Entrepreneurs

SO, WHAT IS A CHANGEMAKING NETWORK?

It is a timeless ecosystem of interdependent
communities, united by shared vision and
values, which has harnessed changemaking
network effects to outsmart and outpace

systemic social problems

THE KEY: HARNESSING “NETWORK EFFECTS”

“Network Effects” kick in when the transactional value between the
interdependent communities in a network is so clear that it grows
itself, becoming the magnetic, predominant way for its members to
achieve their goals

The addition of even one member in such networks creates value for
many or all members.

Examples: The Telephone System, The Internet, Facebook, WhatsApp,
Amazon, Uber.

But, social entrepreneurs have applied this phenomenon in
new ways to create Changemaking Networks designed to
cause giant systemic social change for common good.

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 27
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How to Build a Changemaking Network: Five Lessons from Social Entrepreneurs

01

THEY ARE SYSTEMS MARKETMAKERS

They remove walls between systems and sectors that need to work together for big change, but don’t.
The purpose is not to simply commodify a service via individual transactions.

Paul Radu’s OCCRP (Organized Crime and Corruption Reporting Project) brings together a combination of systems
represented by:

NE: Investigative Journalists Programmers

GQ: Advocates Civic Hackers
Policymakers % Librarians (who are experienced at connecting information)
Lawyers

...to hold transnational highly-networked crime offenders accountable.

02 )

NETWORK TEAMSMANSHIP MATTERS

Every system, community and actor in such a network enables others to be disproportionately powerful,
rather than only conduct individual transactions at scale.

OCCRP’s investigative journalists expose crime and corruption at the highest levels.

@Q: Advocates in the network use this information to press for policy reform and package information for law
enforcement.

% ﬂ Policymakers in the network point to investigative findings to pass new laws and advance reforms.
@ Citizens get the information they need to act and organize on their own behalf.

i Society wins because of network synergy on display between policy reform, legal reform, journalistic
backbone and citizen action.

28
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How to Build a Changemaking Network: Five Lessons from Social Entrepreneurs

03 A

THEY'RE INSPIRATIONAL, NOT JUST TRANSACTIONAL

They attract and are open to all who are drawn by the shared vision and values to contribute.

OCCRP toolkits are accessible by any citizen interested in “Holding Power to Account”.

Radu wants to diffuse OCCRP in larger society so that everybody can be an investigator, by providing citizens access
to information, tools, examples of strategies, stories of what has worked and, most importantly, a supportive, trusted,
and collaborative network.

04

BASED ON TOTAL TRUST

Trust is built mainly through in-person collaboration around concrete goals but technology is often used
to connect these communities, provide data transparency, spread learning, and engage anyone who
cares about the vision.

If OCCRP Mexican colleagues need to interview highly violent cartel members in the course of a dangerous
investigation, the OCCRP network gives them access to colleagues who live in Europe and can conduct the interviews
from there, so that their peers in Mexico are not put in danger.

Radu says, “It's about the collective brain that OCCRP has become with the help of these amazing investigative
reporters who are always willing to share everything. This is the main thing that glues everything together.”

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 29
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How to Build a Changem Network: Five Lessons from Social Entrepreneurs

FIVE PRINCIPLES FOR CHANGEMAKING NETWORKS

=2 1. Change the whole game and become its biggest draw
o5 b Strategy: Orchestrate an ecosystem to implement a shared vision of a solution that fits the scale of the problem

2. Values, not rules, inform the playbook
ﬁ? Strategy: Wire your network with shared values, don’t dictate them

3. Make it easy for everyone to play

= Strategy: Democratize changemaking by engaging all who care

= 4. It's got to be fun

Strategy: Create a pathway from engagement to fulfillment

T 5. Keep score
o
T b Strategy: Open up network data to stay ahead in the game

Strategy 1:

Orchestrate an Ecosystem

Example: Anshu Gupta is the founder of Goonj which has created a barter between
urban surplus and rural communities’ labour, triggering large-scale rural
development throughout India. He says:

“Many a time, you get excited about the idea, but you don’t understand that what a
team of hundreds has taken 24 years to create cannot be replicated overnight.

So, a lot of people come to us and say we want to do the production of sanitary pads the
way you do. We explain that our model depends on the second-hand cloth. The moment
we start using new cloth, it will be financially unviable.

When you want to do it with the pre-used cloth, you need cotton or semi-cotton only for
this purpose, and you only get 10 such pieces from 100 pieces of cloth.

So, unless you have a channel for taking care of the remaining 90, the model will not Anshu Gupta
work. We are able to do it because we have created an ecosystem that takes care of the
remaining cloth too.”
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Strategy 2: @

Wire with Values

Example: Sanjeev Arora founded Project ECHO (Extension for Community
Healthcare Outcomes) as a way to dramatically improve both capacity and access to
specialty care for under-served populations. He says:

‘What we found over many years was that the driving value in ECHO was not
knowledge. It was love, respect, community, empathy, and kindness.

If you didn’t get people these experiences of love and respect, then ECHO would not
work.

And we developed metrics on how to monitor for it.

For example, if a person facilitating a clinic is talking 80 percent of the time, we know
there’s a problem. Unless he or she is listening at least 50 percent of the time, our All )
Teach, All Learn principle would not kick in.” Sanjeev Arora

Strategy 3: e

Democratize Changemaking

Example: Gary Cohen is the Founder of Health Care Without Harm (HCWH) which
is helping the healthcare sector to be environmentally sustainable and supporting
the health and climate resilience of the communities it serves globally. He says:

“Creating a roadmap is really important, so that there’s not only the goal, but there’s the
road, there’s where we're going, we are on the path together.

We've created a global roadmap to de-carbonize healthcare. There are different doors
that you can enter. You can work on waste, energy, chemicals, food, pharmaceuticals,
buildings, healthcare delivery—many different ways to get in, it provides participants

’

with a collective feeling that ‘we’re in this together’.

Gary Cohen

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 31
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Social Entrepreneurs

Strategy 4: fr'

Create a Pathway from Engagement
to Fulfillment

Gary Cohen shares:

“We created a programme called “greening the operating room”, because the operating
room is the place where hospitals make the most money and have the biggest amount of
waste. We give awards for the best in “greening the operating room”, for reducing waste
and for saving money.

In many hospitals, the food is unbelievably bad. So we started to build a group of chefs
who worked in hospitals, who would make amazing food, with sustainable, local, healthy
ingredients—we organized a culinary contest to choose which hospital chef made the
best food, and then we'd serve that at our annual conference.

In the global network, we've given climate awards. If they get recognition from this big Gary Cohen
network, they put a plaque on their front door and it strengthens their standing with
their own hospital system. It builds our credibility as well as theirs.”

Strategy 5: ﬁ

Open Up Network Data

Wendy Kopp is the co-founder and CEO of Teach For All, a global network of
independent organizations working to develop collective leadership so that all
children have the opportunity to fulfill their potential. She says:

“Each of the network partners is putting their data into the global data system, so
that we can do assessments or analyses. Who is growing and who is not growing?
What's the diversity of their cohorts? Are they making a positive impact on kids?

Then, every region can look at how the region is doing versus the world, and then
every partner can look at how they are doing versus the region and versus the
world.

So, our team is trying to grow aggregate impact by fostering network learning,
coaching, consulting, and accessing global resources for the benefit of the network.

Wendy Kopp
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How to Build a Changemaking Network: Five Lessons from Social Entrepreneurs

WHY ARE CHANGEMAKING NETWORKS GAMECHANGERS?

® First, they give a divided, polarized world an organizing framework for a powerful, unifying
counter-force that engages everyone in orchestrating change for common good.

® Second, divisive elements reinforce the “otherness” of anyone who is not part of the majority,
stereotyping certain groups as inferior or powerless. But, value systems in Changemaking
Networks restore self-belief and societal belief that anyone can change things.

® Third, the kind of leadership nurtured by Changemaking Networks—in which every person has a
significant role to play—represents a very different leadership paradigm from the ones we've
known.

® Finally: when problems are chronic and massive, no one institution, or even alliance of
institutions, can possibly do the whole job. It's going to take collective leadership and
collaboration—self-growing networks of communities working together in a disciplined way into
the future.

POINTS TO PONDER FOR CHANGEMAKING NETWORK BUILDERS

What are the incentives for value to flow between the communities in
your network, making network membership an imperative for individual
and collective impact?

Does your network have a transparent scoreboard and incentives for
your communities to contribute to or benefit from it? Does the data and
knowledge generated by your network help every member in it?

How does your network engage everyone who is inspired by the vision?

What concrete steps have you taken to build trust a) in your network
and b) among network members?

Does your network grow itself? How do the members of your
community help it grow?

4 @4 L
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AVAILABLE
ON AMAZON

Changemaking Network Effects:
A Playbook for Social Entrepreneurs

https://a.co/d/eGXyZg4

THANK YOU.
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Keynote Speech

Young-Soo Jeon

Professor at Hanyang University

Education Background

# 1997. B.A. in Japanese Language, Hankuk University of Foreign Studies

# 2000. M.A. in International Studies, Hanyang University Graduate School of
International Studies

# 2008. Ph.D. in International Economics, Hanyang University Graduate
School of International Studies

Personal Experience

# 2022-Present. Nongovernmental Member, Foreigners’ Policy Committee under the
Prime Minister

# 2000-Present. Member, Population Response and Transformation Committee, Seoul
Metropolitan Government

# 2020-2022. Nongovernmental Member, Cooperative Policy Committee, Ministry
of Economy and Finance

# 2019-2022. Expert Committee Member, Social Economy Committee, Presidential
Committee on Jobs

Research Interest

# Social Economy

# Social Finance

# The Population Problem

# Regional Extinction

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 39
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Understanding Social Economy
through Localism:

Exploring Sustainability in a Changing Order

Social

Population

Shock

Economy

Young-Soo Jeon(Professor at Hanyang University)

[ Population and the Future: Default in Northeast Asia
(Happiness<Success<—Education—Movement)

i 4 )
( Urban Concentration Compressed/Rapid Education Powerhouse Centralization
| P Growth

A Overcrowding in Cities Taleg:’-cer?er(;: Sulccess Mtodel Advanced Nation-centered
\ S [ Natural Decline Export-driven Growth Model C;:caelr?t:aterz':‘i:)g::gl Success Model
T + Social Migration Advantages as a Follower Gaps between Urban vs Consistency of Centralization
\_,K Longer Commute Times Power of Baby Boomers \ pRuraI Universities : \ Miracle of 3050 Club /

4 — 4 & » - *

Population Cliff Low growth Decentralization

/ Crisis of Universities

N
{ o Ultra-low Birthrate :’f 0.72 E> Long-term Stagnation(about 1%) Enrollment Rate of about 75% Advancch:“rl\lee::::‘—:;entered
W MZ-gen Living Alone Factor-input Capitalism? School-age Industry Central vs, Local Rebalancing

Crisis Approaching

Z 2 Practices/Experiments
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/ Demand for Domestic Market/Service
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Social Enterprise Leaders Forum 2024

I Economy=Population,
the Future of the Korean Society Depends on Population?!

- Stalled fast-follower model, No more benchmarking,
and the upcoming Trilemma (Growth/Finance/Population)

- Transition of the growth function
: Q=f(L, K) -> Q=f(Youth, Innovation, Technology, Regulation, Opportunity, Future...)

- Sustainable development model for developed countries
: need to say good-bye to the previous model and identify new input factors

Q @

Population( ‘
Trap against (=
developed countries? s

Sustainable
New Capitalism

Korean society
(Slow Growth + Fiscal Difficulties
+ Population Challenges )

\ High | Western
Value Added | /

‘ Innovation
TFP

Lewis Turning Point

ALl oy Developed Countries
Basic \5|ow Growth + Fiscal Difficulties)
Assembly Industries . .
Processing Developed -> Developing countries

The 1st model to drop?
1950 1960 Present T

Il The Aftermath of Demographic Change: A Warning from a Determined Future

The highest
in history 2022 2023

6.5 0.78 0.72

Number of
Births

102M  25M 23M

430K 190K | 190K

The overwhelmingly lowest
in the world since the 2000s

What do these regions have in common?

Is household change a new normal?
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Understanding Social Economy through Localism: Exploring Sustainability in a Changing Order

[ Causes of Population Change (Low Fertility Rate) in Korea

\8
Needs for family Outdated success model
separation decreased (Highly educated
(Family substitution/diverse lifestyle) -> big company)
Tremendous marriage huddles (family transactions) Mythologized Successful Life
International comparison of out-of-wedlock children High university enrollment rate
Prey/nest vs. instinct/benefit High burden/low efficiency -> needs for having a child |

Resources
concentrated in Seoul
(High density=low fertility)

Mother-centered single parenting
(Public vs. private service)

Husband working full-time/wife doing housework Centralization vs. Federalism
International comparison of division of household labor Social mobility based on “normal” practices
complement/replacement | for high cost/low quality childcare Black hole for education/employment

I What is the Trend of Population Change in Korea?

w—— KOO0 w— RPN
- -fU 28 DECD Avecage

25 4

L5 ¢

0.5

vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv
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B The Truth of Vanishing Local Communities and Declining Childbirth
(Zero local communities with over 1.3 of fertility rate since 2022)

Loom PR PP e e I
e "o
ase
1 o
w oy
Natural Decline L 43K e [Seapr soe Rational
G-
as a trend 108 IEETY Social Mobility
(Y
E 11 e ~—
L
n s " 0 " 20 " Rt} w »

Another Wrong
Population Projection!!!

“Close to pessimistic scenario (lower-end)
of future population projections

Future projection was made based on
optimistic estimation calculated in the past

0.98 (2018) Projections for the next 5 decades
can come earlier”

I International Comparison of Fertility Rates (1970-2020, 2023)

Fartiiry Pases o 1970
o e ging e
~ -

: 2.0
The G Dwcline of D Fertiin) e ~A 'YL TR ITRT: IT' IS
1970(5.0)->2023(2.25) (Average of 2015-2020)
-> 2021
Europe (1.6)
: North America(1.8) ->14 *
: ->1.6 : A .‘
- Asia (2.3)
) ->1.9
»
South America (2.1) '
->1.8
Africa (4.2)

->4.1
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I The Hidden Nature of the Population Problem and the Hidden Crisis

Low fertility and aging population (natural increase and decrease) are only part of the population problem.
The essence of the population problem lies in intensified social mobility.
Excessive urbanization and lack of vanishing rural communities decrease the quality of happiness.
Fertility rates increase when more people live close to their offices.
Circular economy in rural communities is the first step of the solution to the population problem

The Nature of
the Problem

Taken Seriously

Selfish

Self-determinism

Innovative
Solutions

Explored

[l Demographic Transition and Innovation Models:
Balanced Development and Localism

Q
Mercantilism | Liberalism Revisionism | Neoliberalism | Alternative/Model? -> Localism?
Me?rket Gove!’nment Ma.\rket Government + Market + Society
Failure Failure Failure | |
/ Alternative Systems
+ B
Rich Poor Gap | Fiscal Expansion Slowdown PTG ST Ry

Monopoly
Distortion

Political-Biz
Collusion

/

Public Burden
Bureaucracy
Rigid Institution
Inflation

5y

for Failed Capitalism
The 34 Way
Big Society
Social Solidarity Economy

Profits
->Self-Sustaining Economy

SDGs17, CSV, ESG

New Economy/
New Order
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I Changes and alternatives
to the mainstream model of the Korean economy

Lessons from Germany/Japan ('21) | .
- Manufacturing ratio: 21% vs. 28% Sustained
- Product: Automobile (11%) vs. Reduced labor supply  Growth
Semi duct 20% Weakened capital accumulation Unicorns
_em'con uctor (20%) Unstable overseas demand
- GDP share E'“ Japa(g:oy) b (80%) Stalled fruits of growth
xport %) vs. Domestic A | ) ;
Domestic Mms
New Model LS
(Diversified)
Service Export
Lifetime Employment
Seniority Cutting-edge
Corporate Welfare :\/Ianufagcturigng) FIexAiI;Iee r\Iiirenu|::'cl_;)l/i;r;,ent
Rapid Model Upgrades Mixed Welfare
Soli Growth
olid labor supply Large
Steady capital accumulation Companies
Growing overseas demand
Increased fruits of growth (Concentrated) Industrial Policy / Structural Reform
Export s d Catal No Common Sense / Deregulation
econd Catalyst Diverse Models / Social Investment
(Trad|t|ona}) Domestic Space / Circular Economy
Manufacturing First Catalyst

[l Ways to Fill the Gaps Caused by
Population Decline and Labor Shortage

Past
(Labor supply 1)

Extend the top and sides
(all/longer/outside/machine)

.

/ ' 2 Retirement
\

Age 64

Depletion of working age population

Present
(Labor supply {)

Immigrants
&) s o
Economically active population
I 1 100%3] |
4 Robots +

Working age population

Extending retirement age
for older workers

Growing immigrants in production lines

g ]
2 ]
3 [ Introducing robots into production lines ]
4 )
J J

Birth reversal in subsequent generations

The decreasing below
(about 0.7/lowest/reversal?)

Age 15
%, Population Decrease
5 childbirth . (W »
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[ Potential Mainstay Markets for Each Population Stag
e

Service-led f_\

Life extension

Welfare industry

Family welfare Innovation
Short-term Tech innovation
retirement BM

r \ N No more

majority dying

Large Manufacturing ‘ Small & Light . Childbirth recovery
Civil Engineering Soft Value Appropriate
Labor-centered Talent-centered population

k \ / ) Stable society

R

Developing Developed Overtaking

Manufacturing-led

[ Decentralization and localism
: Survival Anxiety -> Local Happiness

Social Decentral
Mobility -ization

\ Vanishing
/Rural Areas

Balance
! Disruption

Population
Decline

\Urban-rural
' Divide

Reinforced Revenue
Decentralization + Expansion

l ]
[

Unique Characteristics Diverse Needs Autonomous
Of Local Communities of Residents Circular Economy
Metropolitanization Isolation Marginalization Heterogenization
. . . . .. . Multicultural conflicts and anxiety
Living radius with low density . . . Loss of original city center
K . Rapid population aging . . . Conflicts between
Weakened government services Society with the majority dying Compromised transportation rights Immigrant vs. Indigenous
If:'.r.eat?r anxiety on Weaker traditional solidarity Dlsrupt.ed dlwsnop of labor Greater anxiety on
iving in rural areas in the region living in rural areas
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nderstanding Social Economy throug

I Why Localism?: Balanced Development +
Growing Industry + Rationale/Benefits

Pressures on

Sustainable
ustal Abnormal/Unbalanced Recovery

Growth Strate
i Potential growth rate around 2%

(Reduction Domestic Demand Expansion

-> Mature Society) / Regional Division of Labor

Rationale/Benefits Decentralization

Obtained of power

(Uncertainty/
short-term benefits)

(Monopolization

Administrative + Local Services .
-> Decentralization)

=Elevated Positions

Resolving the 8:2/7:3 Imbalance

Centralized Power
Questioned/doubted

Autonomy Inevitable (federal)

Local/self-reliant Circular Economy
New Models of Innovation/Imagination

Unlimited competition
by locals
(Trend: Selection

The Last Blue Ocean
(Global -> Glocal) Value Chain Disruption/Alternatives
Last Place to Realize ESG

Balanced Dependency
on Domestic/Export Market

Tectonic Shift from Local Survival

Centralized Cities vs. -> Concentration)

Vanishing Regions

Great Merger Era Begins

I Successful Models of Regional Regeneration
: Where is this place?

2nd lowest rate of
welfare recipients
(2012)

Ranked 1st in happiness
(Happiness Index Research
Association, 2011)

Ranked 1st in the wealth index
for 5 consecutive years (New
National Living Index, 1995-99)

1st place in actual income of
working-class generation
(2010)

Program for International
Student Assessment (PISA) 1st t
2nd place (since 2000)

1st place in CEO production rate
per 100,000 people
(2014, 1st place for 33
consecutive years)
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Understanding Social Economy through Localism: Exploring Sustainability in a Changing Order

Il Japanese Model of Happy Space
(education/employment/exchange/circular ecosystem)

Il Model Shift for Localism and Expected Effect
s

“Sustainable Value, Collective Performance”
Private/Multi-Stakeholder Alternative Model

EClrcular Sustainablel
conomy
—

Private [Fundmg Down Specnal Large

Settled Long
town ized number Eece Small Players I down rm Erofit

LT

Sub- Small Powerful Short-
urban General || © 1 er ! ! Player !Exchange! ! Public l

Closed
Economy

More

Dependent
“Weak output compared to input”
Control/Exhibition Administration, Inertia Model
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[ Conditions for the Expansion of Localism

: The Four Spirals Model

Multiple
Interests
nay | O
After (Sustainability)
ny | O wy | @
(Localism) (Profitability)
] Circular
Before After Economy

[ Transition of Actors and Methods of Localism

Growth If .
rowth/Welfare Decentralization
Local-led
P Adjusted interests
Ideal Priorit: L . N
y Transition to passivity ™.  #

Welfare costs
Cost-saving effect

n)c) e

Slow Growth ¢

Free Trade
Market Opening

Overseas Market

Export-driven

Globalization

Division of labor
within the region

B ","B.'
Y

Economic
Value

Social
Value

X -7 |€

Localization

1990s 2020s |

To-fie
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[ Treasure Hunting + Beading = Population Problem-Solving Localis
m

(Specialization Plan of Population Assessment

for the Local Era) (Value Assessment/Incentives)

Grand Design
(2012/Basic Plan)

J t Local Policy Value Chain ‘ ‘ Expanded Application ‘

What Happens after Childbirth
(Growth Theory/Lifelong Policy)

L Profitable, Open Government Services

More Discussions on
(Circular Economy/Sustainability)

New Model
with Everyone involved
(Elderly with Jobs/Lifelong Learning)

Multi-Understanding Consensus

(Strengthening corporate/private (Self-Determinism/Living Lab)

participation)

Local Capability
Differentiation Model
(Capital + Liabilities = Assets)

Local Model Exported Overseas
(Korean-style First Penguins)

Thank you

(change4dre@hanyang.ac.kr)
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Social Business and Innovation: Lessons from the
Global Social Business Movement
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Lamiya Morshed

Principal Coordinator for Sustainable Development Goals (SDGs)

at the Chief Adviser's Office in Bangladesh
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Keynote Speech

Lamiya Morshed

Principal Coordinator for Sustainable Development Goals (SDGs) at the Chief
Adviser's Office in Bangladesh

Education Background

# London School of Economics

Personal Experience

# Morshed began her career with the Grameen Trust in 1994. In her role, she contributed
to the development and implementation of microcredit programs across various
countries.

# On 14 August 2024, she was appointed as the principal coordinator for SDGs at the
Chief Adviser's Office of Bangladesh. In this role, she is tasked with coordinating
efforts to achieve the Sustainable Development Goals in Bangladesh, collaborating
with various stakeholders to align national strategies with global development
objectives.

# Prior, she served as the executive director of the Yunus Centre, the global hub for
social business, where she has been instrumental in organizing global summits and
promoting social business initiatives. Additionally, Morshed is the managing director
of Grameen Healthcare Trust.

Research Interest

# Social Business

# SDGs
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Keynote Speech 3

Social Business and Innovation: Lessons from the Global Social Business Movement

Good morning,
Distinguished guests, ladies and gentlemen, and fellow social business entrepreneurs.

It's an honor to stand before you today to discuss the Social Enterprise Leaders Forum 2024, a topic that is incredibly close to my
heart and at the core of my own experience, innovation and social entrepreneurship. As we gather here today, we are reminded of
the incredible power of human creativity, resourcefulness, and determination to solve the most pressing challenges of our time.

At the heart of this movement are social business entrepreneurs, individuals who are not only willing to dream big, but also brave
enough to turn their dreams into tangible solutions that benefit us all. Let's start by understanding the fundamental role of social
entrepreneurs in driving innovation. Innovation in its most meaningful form is not just about new technology, new products,
or new ideas.

It's about creating solutions that address societal needs, empower communities, and bring about lasting positive change. It's about
reimagining systems, structures, and mindsets to make the world more inclusive, sustainable, and just. And social entrepreneurs are
the pioneers of this type of innovation.

They see opportunities where others see problems. They take risks where others see obstacles. They bridge the gap between the
market and social value, proving that business success and social impact are not mutually exclusive, but rather complementary.

Social entrepreneurs are not driven solely by profit. They are driven by purpose. They aim to solve the complex challenges of
poverty, inequality, climate change, access to education, healthcare, and so much more.

They are problem solvers, visionaries, and agents of change. They use innovation as a tool to build solutions that create social
impact at scale. It is no longer enough to wait for governments or traditional institutions to act.

Social entrepreneurs have stepped into this space, filling gaps and acting with urgency, creativity, and an unwavering belief that
change is possible. In my past role at UNICEF and my current role as the principal coordinator for SDG Affairs in the interim
government of Bangladesh, we believe that social entrepreneurship is one of the most powerful ways to tackle the world's most
urgent challenges because it empowers people, transforms communities, and sustains lasting changes. We are privileged to work
with many inspiring social entrepreneurs who are already making a profound impact in their communities.

Let me share just a few examples that illustrate the power of innovation in social entrepreneurship. One such entrepreneur
is Dr. Mohammad Yunus himself, the founder of Grameen Bank and a Nobel Peace Prize Laureate, and the current head of the
interim government of the People's Republic of Bangladesh. His innovation, the microcredit model, has transformed millions of lives,
providing people in poverty with the financial tools they need to start businesses, gain financial independence, and break the cycle
of poverty.
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Microcredit is an example of how innovative thinking can create systemic and systematic change. It's a solution that was born out
of necessity and has been scaled to benefit people in more than 100 countries around the world. But it's not just Professor Yunus's
legacy we are seeing today.

There are numerous new social entrepreneurs who have emerged from our network who are also changing the game in many, many
ways. Take, for example, the work of the Yunus Sports Hub, which uses the power of sports and social business to tackle poverty,
unemployment, and the climate crisis. Together with Professor Yunus's guidance, they designed a new model of Social Business
Olympics, making sure that a large portion of the procurement of the games goes to social businesses and small and medium
enterprises.

They created the first global incubator for athletes, addressing the problem of athlete poverty and unemployment. They created the
first version of financially sustainable sports infrastructure that does not only bring sport to the youth, but also economic opportunities
for all. Another example is the work of Yunus Korea, a Korean initiative that encourages young people to embrace social
entrepreneurship.

Created as a legacy of the PyeongChang 2018 Olympics, it fosters an ecosystem where young people and athletes are given the
skills, knowledge, and platforms to launch their own enterprises. These are just a couple of the many social entrepreneurs in our
network who are developing innovative solutions to the world's most critical problems. From rural microfinance to sustainable energy
solutions, from education to healthcare, social entrepreneurs are turning their ideas into impact.

So to all of you, whether you're an established social entrepreneur or someone dreaming of becoming one, this is your moment. The
world needs you. The challenges we face today are vast, but they are not insurmountable.

| call on you to look at the problems around you not as barriers, but as opportunities. Innovate, create, be fearless in your pursuit of
social change. The road of social entrepreneurship may not always be easy, but it is one of the most fulfilling paths you can take.

You are not building a business, you are building a movement. You are laying the foundation for a better world. Thank you.
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Innovative Social Business Solutions for Diverse Social
Issues

A o
E3ZME
Presentation &
Talk Concert
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Stephan Dyckerhoff Founder and CEO of Buurtzorg Neighborhood Care Asia Ltd
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Social Enterprise Leaders Forum 2024

Presentation & Talk Concert
Better Care at Home at Lower Cost: A Disruptive, Digitally Enabled Elderly Care Model

Stephan Dyckerhoff

Founder and CEO of Buurtzorg Neighborhood Care Asia Ltd

Education Background

# PHD/MBA in Business Administration (University St. Gallen/CH)

Personal Experience

# 4 years St. Gallen Foundation for International Studies (NPO)

# 6 years consumer goods company (dairy industry) in West-Germany and East-
Germany (Finance, Sales, General Manager)

# 13 years in Cap Gemini Group in Germany/Switzerland/China (consulting and
management)

# 2014. Founder & Co-organizer, Buurtzorg Asia (Social Enterprise & Joint Venture
with Dutch Buurtzorg Group). Launched businesses in Japan, China,
Taiwan, India, Hongkong and Australia.

# 2011. Founder, Jiahu (China’s First Home Nursing Company, SCA Pilot Project)

# 2008-2013. President North Asia, Swedish Consumer Goods & Elderly Care
Company SCA (brands like Tempo, TENA, TORK, Libero)

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 75
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Contact Information

stephan.dyckerhoff@gmail.com
www.buurtzorg.com
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. Better care at home at lower cost:
Buurtzorg Asia | A disruptive, digitally enabled elderly care model

Social Enterprise Leaders Forum 2024

Siheung
November 22, 2024

Buurtzorg s success story in NL
Buurtzorg in Asia

e - s ey --__ -"""'

—_—
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Social Enterprise Leaders Forum 2024

Buurtzorg: A unique entrepreneurial success story

Homecare Market in NL 2006 Buurtzorg Netherlands in numbers

*  Fragmentation of cure, care, EUR 430 Mio. +

prevention il II Turnover
e Standardization of care-
activities 15.000 +

Nurses and caregivers

e Low quality/high cost and
wrong incentives: delivering
much care against low cost is
profitable

e Scarcity of nurses

* No information on costs per
client and outcomes

¢ Clients unhappy with care

5 times in 8 years
Best employer in
Netherlands (across all
sectors)

Up to 40%
Less care hours per patient
at highest patient
satisfaction**

) §

Jos de Blok’s idea:

Starting an organization
and care delivery model

* Professionals were very f tient- tri 60% market
unhappy — nurses do not or pa 'en_ centric share
want to work like factory Communlty care (community-based
workers! home care)

© Buurtzorg Asia | Hong Kong | www.buurtzorg.com.cn
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The seven Buurtzorg key success factors
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Social Enterprise Leaders Forum 2024

All stakeholders extremely satisfied m

Happy nurses:
They just love their work!

* Thousands of nurses quit
their job to join Buurtzorg

» They appreciate:
» Working in small teams
» Working autonomously
* Independency
* Strong team spirit
» User-friendly ICT

Happy clients:
They just love the care!

» Highest satisfaction rates in
all patient surveys

* Dutch Zorgkaartnederland
(independent organization):
Buurtzorg scores >9.2
since many years

Happy payers:
Highly cost efficient!
» Study by KPMG for
Holland: Buurtzorg delivers
best care at 35.7% less
e it |* Sepsmeiysatons | Sk e
organisations . >
years Foundation estimates the
cost saving impact on
German LTCI cost to be
900 Mio Euro p.a.

© Buurtzorg Asia | Hong Kong | www.buurtzorg.com.cn
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Better Care at Home at Lower Cost: A Disruptive, Digitally Enabled Elderly Care Model

Numerous new services launched beyond home nursing _
based on same organizational model

BUURTDIENSTEN

But also many other companies and organisations
sectors are adopting the new model

© Buurtzorg Asia | Hong Kong | www.buurtzorg.com.cn

Notable Publications about Buurtzorg _

Translated into multiple
languages, including Mgndasia
Japanese and Koped

Buurtzorg: The Dutch word that could revolutionize healthcare | World
Economic Forum
https://www.weforum.org/agenda/2017/06/the-dutch-community-care-
revolution/?utm_content=buffere9b2b&utm_medium=social&utm_source

=facebook.com&utm_campaign=buffer&from=singlemessage&isappinsta
lled=0

What a group of Dutch nurses can teach Silicon Valley about the future
of work https://www.linkedin.com/pulse/what-group-dutch-nurses-can-

teach-silicon-valley-future-heimans/?published=t

Jos de Blok @ TedTalk
http://tedxtalks.ted.com/video/Healthcare-humanity-above-burea

CLAALL R L3

NEW

Translated into multiple
languages, including Pow E R

Mandarin and Japanese

Jos de Blok presentation when receiving the Albert medal

https://www.thersa.org/discover/videos/event-videos/2014/11/Jos-de-
Blok-on-Organizational-Structures
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And many more articles, TV reports, conferences ...
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Social Enterprise Leaders Forum 2024

* Buurtzorg’s success story in NL
* Buurtzorg in Asia

© Buurtzorg Asia | Hong Kong | www.buurtzorg.com.cn

Buurtzorg in Asia: Social Enterprise Joint Venture
Operations/projects in 8 areas/countries in APAC

Asia Pacific:

Operations in Japan, China Mainland,
China/Taiwan, India, Australia, Hong Kong SAR
Pilot projects in Singapore, Pakistan.

China operations in Shanghai, Ningbo,
Chengdu, Haining, Anji, Nanning, Guangzhou,
Jinan, Foshan, Beijing, Langfang

Internationalization by Buurtzorg: Start small, do pilot proj
learn and adapt. Only after local “proof of concept”: Scale up

© Buurtzorg Asia | Hong Kong | www.buurtzorg.com.cn
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Adaptations of Dutch model to Asian markets m

Asian market requires adaptations in team leadership, management and in the operating model.

Key differences between the West and Asia Model adaptations
. Home nursing as a service not known . Facilities are driving perception of trust, i.e. having

facility = is trustworthy => need to have physical nurse
stations, Day Care Centers or Mini Nursing Homes as
point of care provisioning

. Role of the community nurse does not exist

- lackof inf . o

. “Laoban culture” = “obey the boss”
N dt ky_ hi hies i . Broader scope of services (mini-nursing home, day
urses are usec to work in hierarchies in care center, home visiting nurse and care stations,
hospitals and not deciding by themselves medical stations)
. _Ng_rsgs are used to follow SOP’s, not_to take_ . Stepwise building of the profession of community-
initiative by themselves and do not think patient- nurse and professionalizing care workers
centric but process-compliant
Lack of p. It /pl level od . Hierarchies: Need a Lead nurse per team (20% lead
acko ;Trwce cu ur:'e ower level o role, 80% care); step by step transformation to less
responsibility among the nurses hierarchy and more self responsibility
: N_Ltlrrlses do "IO': pe_zrform ADL work (e.g. support . Acknowledgement of the role of the caregivers and
with personal hygiene) active integration into care process/care concept

. More management needs including quality management
. Marketing & sales function

© Buurtzorg Asia | Hong Kong | www.buurtzorg.com.cn 13

Buurtzorg in Mainland China: 11 cities, >10.000 clients — ready to scale up m
and to provide professional, outcome-driven care to the Chinese elderly!

Nurse station _.E;! Day care center -ﬁ: Mini nursing home Home care %lew project 2024/25

Cities Cities

Foshan
Community/Day
care+tHomecare

Shanghai . Haining
2 nurse stations 1 nurse station
(Homecare/LTClI) (Homecare)

11 cities
7 operational
4 projects
2 rural/lower tier

Jinanlli
Dementia
Center/CCRC

Chengdu
2 Mini NHs, 1 glgz;:gihou

Daycare,
Homecare/LTCI Centers, Homecare

-4 EE B33

:ﬁi +10.000 clients

Ningbo 1" Nanning
1 Mini NH, 2 2 Daycare,

Daycare, H
Homecare/LTC omecare

Beijing
Nurse Station,
Daycare, Homecare

+ 250 staff

Nurses and caregivers

o Jinan |
1 Mini NH, 1 E Mini NH, Daycare,

peveas: Homecare
Homecare

1LTCI (nurse stations)
2 Mini Nursing homes
3 Daycare/Community Centers
4 Private Pay Homecare
5 CCRC

Langfang
CCRC

[
=
G‘ 5 business models

= (AE FIAE BIAES FIb]

HEE HA

© Buurtzorg Asia | Hong Kong | www.buurtzorg.com.cn
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Taiwan Home Nursing (Social Enterprlse JV) >
_ 600 staff, > 20 Mio USD revenue, IPO in 2027

»M

" BZ India (Soaal Enterprlse JV) with skilling
company Edugreen - Dual social |mpact

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 93



2024 A=IZDIE =HIZE

Better Care at Home at Lower Cost: A Disruptive, Digitally Enabled Elderly Care Model

] When we tell people to do the jobs, we
~~ get workers. When we trust people to

get the job done, we get leaders.
Simon Sinek

© Buurtzorg Asia | Hong Kong | www.buurtzorg.com.cn

Contact Information

stephan.dyckerhoff@gmail.com
www.buurtzorg.com
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Presentation & Talk Concert

Ibasho: Empowering Older Persons for Community Resilience

Emi Kiyota

Founder of Ibasho

Education Background

# 2003.9-2009.5. Ph.D. Architecture, University of Wisconsin

Personal Experience

# 2011.4-Present. Director, Ibasho

# 2020.3-Present. Associate Professor, National University of Singapore

Research Interest

# Aging in Place

# Social Capital

# Design for Aging

# Co-creation

Honors & Awards

# Loeb Fellow, Harvard University

# Rockefeller Bellagio fellow

# Atlantic Fellow

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 9
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Prevalence of dementia around the world, along with forecast for 2030 and 2050 Source: http://worldalzreport2015.org
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Ibasho: Empowering Older Persons for community resilience

Emi Kiyota, Ph.D.
Director, Centre for Environment and Aging Well (ENgAGE)
Deputy Executive Director, National University of Singapore (NUS) Centre for Population Health
Associate Professor, Yong Loo Lin School of Medicine, College of Design and Engineering, NUS

Figure 1.
HNumber of pervond aged 60 years or over by develepment group,” from 1980 to 2050
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Ibasho: Empowering Older Persons for Community Resilience

The Speed of Aging
(Time required or expected for population aged 65 or older to increase from 7% to 14%)

1860 1RRO 1900 1920 140 1960 1980

¥ Percentage of Popuation Aged 65+ §
~

i 111 15 1} i3
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Disgribution {percentage ) of persore aged 60 years or over by type of howsehold living
arrangement, for regions, circs 19940 &nd circa 3010
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Ibasho: Empowering Older Persons for Community Resilience

Aging in place

“Ageing in place refers

to people remain in their
homes and communities, for as
long as they can, as they age.”

Caregiving

INFORMAL CARERS

Shortage of caregivers

Support for Informal caregivers
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Americas Africa Europe Asia World

Prevalence of dementia around the world, along with forecast for 2030 and 2050 Source: http://worldalzreport2015.org

122 “ArE|2H| s ZO| F4|, AZIH|GIL - AL RA 7t S Sl SAUE|E JWES YEICH”



Social Enterprise Leaders Forum 2024

Ibasho: Empowering Older Persons for Community Resilience

Climate change and Aging

Older persons are at greater risk of climate
related impacts because of exposure and
social, economic and health-related v A =
vulnerability.

* Ageism and age discrimination By~
+ Social isolation =R
* Neglect e St
« Lack of social protection ;| [
« Gender bias =
° Poverty e f!‘} ﬁ e

* Migration status e g
* Disability

Source: IFRC (2020).%°

Equality
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Community
Co-housing/Intergenerational House Community Café

Hospital for elderly I-

Institution

How can we design
for purpose and
meaning?
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» Elders are the valuable asset of our communities.

» Life experiences and wisdom benefit younger generations,
and help strengthen the resiliency of their communities .

) e
{ H \
-'®
= v Copyright Ibasho. All rights reserved

Through Ibasho, we challenge prevalent, mostly negative perceptions of aging by empowering
elders to create physical places where they can assist community members of all ages.
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Ibasho 8 Principles

Principle 8: Embracing Imperfection ﬁ Principle 1: Elder Wisdom
Growth of the community is organic and embraces Older people are a valuable asset to the community
imperfection gracefully
Principle 7: Resilience Principle 2: Normalcy
Communities are environmentally, Informal gathering places are needed to

economically, and socially sustainable foster relationships

L]
1b35hn Principle 3: De-marginalization

8 principles

Principle 6: Culturally appropriate

All residents participate in normal
community life

. . . Principle 4: Community Ownershi
Principle 5: Multi-generational P y P
Community members drive development and
All generations are involved in the community implementation

Copyright to Emi Kiyota, Founder of Ibasho

Local culture and traditions are respected

17

THE SOLUTION Ibasho empower and include elders to
co-develop community hubs where they
can find opportunities to contribute to
community members of all ages.

Elders are:

*Resources rather than liabilities
*Caring for, rather than being cared for
*Change agents in Aging Society

«Catalyst to strengthen social capital

Co-create

«Community owned resource hub

+Self sustainable operation and governance
*Space with meaning/purpose

126 “ArE|2H| s ZO| F4|, AZIH|GIL - AL RA 7t S Sl SAUE|E JWES YEICH”



Social Enterprise Leaders Forum 2024

Elder
Wisdom

cnilll.
.‘Copyright Ibasho. All rights

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 127



2024 AIRRIZJIE =HIZE

Community
Ownership
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*Cc}‘wnght Ibasho. AI tsr r@

Community
Ownership
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Multigenerational

Multigenerational
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De-marginalization

Copyright Ibasho. All rights reserved

Culturally
Appropriate
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Resilience
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Ibasho: Empowering Older Persons for Community Resilience
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Presentation & Talk Concert

Innovation in the Job Market for People with Disabilities

Jeong-Taek Lim

CEO of People with Fragrance (HisBeans)

Education Background

# 2019. MBA from Korea Advanced Institute of Science and Technology (KAIST)

# 2010. Bachelor’s degree in Management & Economics, Handong Global University

# 2003. Graduated from Daeil Foreign Language High School

Personal Experience

# 2022. Adjunct Professor of the School of Global Entrepreneurship and ICT,
Handong Global University

# 2009. Founder of HisBeans

# 2008. CEO of People with Fragrance

Research Interest

# 2024, Harvard Business Review Pitch (The Transformative Power of Employing
People with Mental Disabilities)

# 2022. [Patent No. 10-2384300] ‘Management System for employment of
impairment person’

# 2020. [Patent No. 10-2144655] ‘Coffee manufacturing method to enhance the first taste’

Honors & Awards

# 2016. King Sejong Sharing and Service Grand Prize, Republic of Korea

# 2016. Youth liga Award

# 2008. 1st Place, Student Entrepreneurship Exchange Competition
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Qur Vision

© 2024. Hisbeans All rights reserved
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Innovation in the Job Market for People
with Disabilities

HISEEAMS | Paople with Fragrance Inc

Empowering a Workforge of All Abilities
© 2024. Hisbcans All rights -eserved.

I HISBEAMNS Myeongdong Stare
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Innovation in the Job Market for People with Disabilities

| ANew Chapter for Daisy:
Barista at Myeongdong Branch

After 10 years of being
bedridden, HISBEANS gave me
a fresh start. Today, I'm proud
to support my mother with my
earnings.

— Daisy, Barista at the Myeongdong Branch

@2024. Hisbeans All rights reserved ]

Qur Vision

Empowering a Workforce
of All Abilities

© 2024. HISBEANS Al rights reserved

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 163



2024 A=IZDIE =HIZE

Innovation in the Job Market for People with Disabilities

WHOQO's World Report on Disability states that 15% of the global population has a
disability. Unlike issues such as slavery and racial discrimination, there have been
historically fewer examples of successful resolutions to disability-related challenges.

]
1863: The Emancipation Proclamation marked significant pragress in reducing racial ineguality.
2008: The election of the first Black president symbaolized a milestone in racial equality.
However, addressing disability-related issues remains an cngoing global challenge.

HBEANS

Only 4.3% of Korean companies employ persons with disabilities (PWDs).
Among regular workers, only 1.48% are employees with disabilities.

. . Proportion of Employees with
Proportion of Companies S
Employing PWDs Disabilities Among Regular Workers

Total companies: Total regular workers:

1,800,156

14,974,809
Companies Embl ith disabilities:
employing PWDs: 2;p7:zees with disabilities:
76,593 ’

4.3.. 148..

Source: 2021 Survey an the Emptoyment Statues of
Persons with Disabiliies, Korea Employment Agency for
HI%E 9
HISBEANS Persons with Cisabilities, 8
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Innovation in the Job Market for People with Disa

The key 1o expanding employment opportunities for PDWs with employers
(corporations and public institutions). The mandatory employment rate for PWDs is
steadily increasing (currently 3.1%, expected torise to 5% in the future).

m Mandatory Employment System for Persons with Disabilities
Ermployers with more than 50 regular employees are required 10 hire persons with disabilities for at least 5% of their total workforce, as specified by a Presidential

Decree. {Source: Karea Employment Agency for Persons with Disabilities)

mMandatory

Employment Rates Year ‘ 2020 ‘ 2021 ‘ 2022 ‘ 2023 | 2024

for Persons with
Disabilities by Year nationals | ‘e | 3% | 34% | aesw | se% | 38w
Local Gov't mnésm.::;::.m 5.4 ‘ 5.4% ‘ 2.6% ‘ 16% ‘ 8%

Public

Institutions | 3.4% | 3.4% | 36% | 36% | 3.8%
‘ 31% ’ 31% ‘ 3% ‘ 3.1%

Private 318
Companies i

"Peablic ins#utions are defined under the fofowinglaws: the Act on the Management of Public Institetions, Local Public Enterprises Act frovenng bocal govermmeni-rmvested
pubiic corporations and putic agenches), and the Act o the Operation of Local Govemment-imeested o —Funded Rstiuions (covening (ocal govermment -imeested and

fundedinstitutiont.”
HEEREANS 7
Mandatory Disability Employment Rates in Advanced Countries: France (6%) and
Germany (5%) Lead the Way.
More than half of France's regions maintain employment rates of 6% or higher,
ARCHPTL DE
SART- FRERRE-
H&LTE-DE-FRAMECE ET-WUIUELON
6.62% 1 Eperh
ryiCaiman s Cof g NUANETTE
hF R LE-CFE+ GRANCIEST 1
ERETAGNE FRANECT 5.31%
L . ;_,:Ju.l.-'. " France's mandatory disability employment
MINE-VE,
Fayide i '::,E | VT \ e CUSHERIIP system began with a rate of 3% in the 1975
Lare Lot PRAMCHE-GOMTE 2 Labor Law.
H0F LR i o
: M ARTINOUE In 1987, the rate increased to 6% and was
' HOAIVELLE &UVERGNE 250N further integrated into the 2005 Disability
ASLET ARE ERONE-ALTES Law, leading tc a significant increase in
LE L v employment for persens with disabilities.
OCCITAME PR ENCE- ALFE - i A% As of the end of 2022, France's disability
2, Gn_
BE2% 0 ?ﬁﬂiﬂﬂdll p— employment rate stood at 4.43%
CORSE. £ a3 Source: FIPHFP May 2023 Press Refease on 2022
B m Disabifity Employment Rates in France
HEEBEANS 8

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 165



2024 A=IZDIE =HIZE

Innovation in the Job Market for People with Disabilities

"The Employment Levy: A Core Mechanism Driving Disability Employment Growth"”
Discussion on Adjustments to the Rising Employment Levy Held in National Assembly
(September 12, 2023)

= N

57,218 {Est.)

_ "To Expand Disability

Public/Private Sector Employment... Is a

918.0 BN

Levy Payments Systemic Overhaul for the
- Rising Employment Levy
Unmet Employment Necessary?*
7 CQuota (Number of *National Assembly
Employees) discussions focus on
KRwW addressing the increasing
5 burden of levies.
KRw Highlights challenges for
JFEEIEN SMEs in meeting disability

employment quotas.

\
= —d

b T ~ -

KRWOBN  omg 2017 2020 2023

HISBEANS Souwrce: Korea Employinentt dgency for Petsons with Disabiities (KEAD) g

Current Challenges Faced by Companies in Hiring Persons with Disabilities
This Contributes to a Vicious Cycle in the Disability Employment Market

Solrce: Katea Empiowment Agency for Parsons with Dissbilities (KEAD)

Exempt from levy obligations
{companies with fewer than 100
regular employees)

Reasons Why Non-Employing
Companies Are Reluctant to Hire

. N . Hazardous or unsafe work
Persons with Disabilities

environments

Challenges in post-hiring HR
management and low
expectations of productivity
from employees with disakilities

Lack of or inability to find
suitable job duties for
persons with disabilities

HBEANS 10
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Innovation in the Job Market for People with Disabilities

The Disability Employment Market |s Trapped in a Vicious Cycle
HISBEANS | People with Fragrance Inc. Is Transforming It into a Virtuous Cycle.

Annual increase in

Refunds from
laatalivy ey Badies
gy vy ol ircer e
Tt e |

Atternpta o Besignation of Stable hiring of errpareres Achevement of
voluntary Farirg ol smployees with with dlisalds susiminable disability
employess it dnatslities and {implementsticrn of TO-BE  ompicyment (20% job
disabilites of hiring employment sk (Fitire State: ™ ich rate)
5
Virluous Cyclo)
Challenges than 19 s writh HR Ceveloprvert of §ifing an
lack of suitable job maagement and tailored job roles inclusive
rles T organizational andtraining T "worplace culture
IBEANS cliture programs and environment "
To Address This, HISBEANS | People with Fragrance Inc. Provides Three
Distinct Solutions for Companies with Disability Employment Obligations.
By offering these three
o Iplernentation of Disability Employrment Solutions and Metwork Establishment for Companies differentiated solutions. we create
9 Cevelopment of Customized Job Roles for Companies and Employees with Disakbites

greater added value,

A A
Creation of an Inclusive Corporate Culture and Envircnment Where People with

and without Disabities Work Together Realizing Sustainable and

Stable Disability Employment
I n
St \" Impflenjentfa_uu Creation of \
¥ T s e
== r:EO I:||sab|l|_:: 'l pevespmen | an Inclusive
mploymean
flptrﬁ of ‘ Workplace
2OIUtINS and ~ PR
N Cusilemizee Culture and
Zitd Job Roles .
- — Establishment Environment |
3 [ 5 — —
(# == __ @  Petentior Disabiity Employment 100% Reduction in Disability Employment
"Y Management Systerm Held Levy
(Patent No. 10-2384300)
HISEEARS

12
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Four-Stage System (Pre-employment - Adaptation - Work - Post-employment):
Comprehensive HR Management System Ensuring High Retention Rates and Minimizing Labor Issues

for Employees with Disabilities.

Pre-empoyment  Adantation Stage - Work Stage e

Stage : :
------------------------ ettt tlat il |

Publicity/
recruitment

2 Months 1 Month Annual
'H"-:!;E-M‘IE- Before Before Repetition After

> >
>

Upte b Years

<
<

13

To Ensure Stable Employment for Employees with Disabilities,
A Multi-Layered Support System Where Seven Individuals in the Local Community

Provide Comprehensive Assistance to One Employee with Disabilities
{Participation through talent sharing and volunteering)

Multi-Layered Support System Institutional Partners Supporting PWDs

Workplace Peer with

i Disabilities a8
Essential Support
Framework. eyl o g-a "'1 ’ &

Branch/Store Manageﬂ

Corporate Office Family Member or Friend
Representative Korea Employment Agency for Disahility Welfare Centers
Social Worker Professor of Social Welfare Persons with Disabilities {KEAD) - 200 Centers | 400,000 Users
Psychiatrist -17 Regional Branches | 200,000 Users

Student Staff Volunteer Aj
(o 22BN U

Work Assistant Optional Support . Team Members
/ Framework

Faith Mentor Hobby Club Activities Residential and Yocational Rehabilitation
Facilities for Persons with Disabilities
- 2,000 Facilities | 50,000 Users
Mental Rehabilitation Facilities

Patent No. 10-2384300
( ) - 350 Centers [ 10,000 Users
HISEEANS 14
“ASI 2R 20 G, MSIH7|F - B RK 2§ S8 SE|D A ES At
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Innovation in the Job Market for People with Disabilities

HISBEANS Achieves Unparalleled Results in Disability Employment

Employment o Quantitative Achievements in
Retention Rate for o et oo . -
: Disability Employment
Employees with HISBEANS
Mental Disabilities 90% R .
. 165 Employees with Disabilities Currently Working
(3-Month Basis) T {Longest tenure: 15 vears; Average tenure: Over & years)
DECD S times higher Employment Retention Rate for Employees with
50% than Mental Disabilities: Over 90%
O Rep”?g“;;mrea {Approximately 5 times the national average)

30 Companies (including SK, Lotte, Doosan)
receiving HISBEANS consulting for sustained and
expanded employment

v
; ; "HISBEANS delivers solutions that empower employees with

disabilities to work stably and securely over long periods,
HBBEANT free from labor-related challenges.” L3

Innovating the Global Disability Employment Market with Waa$S and Proven
Systems

- - - \ Cna

0 Development of Waa$S (Workforce as a Service):

———-—

- Customized mobile applications for employees with disabilities utiizing big data insights for waordoree Ak reecen
trends and symptom management, SNE 82 BB -
- Comprehensive T solutions for store management and HR systerns. BN NEA N -
« =
@ Systematized Reporting: . ces3 3} -

Tracking interview and HR managentent data to delivier monithily persennel reparts and insights.
©® Proven Achievements and Certifications:

Results validated through academic research and endorsements (Ajou University Medical Center, Hong o .,' BN Y RUI S *
Kong University of Scienee and Technalogy)

o _

& A Example of (T solutions supporting employess
HESBEANS A Featured in a Harvard Business 4 4 16

witly disabilities.
Review article.
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Innovation in the Job Market for People with Disabilities

Systematized Medication e

Management i

Har

A Example of an {T solution supporting employess with disabilities. 17

Financial Value of Recruitment and Training in Disability Employment Solutions

* Recruitment Cost per New Employee {A): KRW 1.3M (Recruit, 2018)

* Training Cost per New Employee {B): KRW 58.6M {2013, Korean Employers Federation)
* Early Turnover Rate (C): 28% (Incruit, 2021)

- Cost per Employee = (A + B) + (A + B) x C = Approximately KRW 77.85M

Companies leveraging disability employment
solutions can achieve an economic benefit of
approximately KRW 78 million per employee.

HBEANS 13

[l
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The Second Solution

Tailored Job Training Programs:
Bridging Corporate Needs with
the Strengths of Employees with
Disabilities

1) Developing Job Roles that Align with Company Needs and Employee
Strengths

Job Model Application:
- Implementing job models that ernhance employee welfare and foster an engaging organizational culture.
- Expanding into Various Fields: In-house Baristas, Plant Care Managers, Educators, Wellness Trainers

HISBEANS 20
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Innovation in the Job Market for People with Disabilities

2} Managerial Support for Job Coaching: Enhancing the Role of Managers
in Training and Supporting Employees with Disabilities

« Elevating the Managerial Role in Job Coaching:
Focused on managing employment projects for employees with disabilities and handling individual cases.
* Collaborative Support Managers' roles are supported by corporate headguarters and partner organizations.

i All-Hands
Coachingand Case As Needed Regularly :
Management Meeting
Branch/Store When reguested by Monthly Monthly meeting
Manager employees with disabilities
Supenvisor (Corporate HQ | Upon request from employees with Monthly Feedback and
. evaluation (Annual}
disabilities or managers
wWhi !
Social Worker (Partner 'th::l re;]lut?s“ted Ly emp oye'i; Bi-weekly Workshop
I I 11T 1 r
Organization) Wwith dlisabiities, managers, o
Meeting outcomes are documented and managed in a report and dally fog.
HISBEAMNS 21

2/Offline Onboarding Program for Employees with Disabilities

Step 3
Hygiene and
Cleanliness
Training

Step 4
Service and
Customer
Interaction

Step 7
Fina! On-Site
Evaluation

Sirmlation Training

_ Mirter: Cority EanaR0mES who parss e linal evakiation sre corfirmed for an-
H b socettant In Cise of {adure Staroal tsiog wil e prowded.

22
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Systematic Continuous Growth Program
for Internalization of Job Skills and Employee Development

- Conducted annually {including
store and corporate evaluations).

- Focuses on re-education based on
jcb suitability and work attitude

Refresher evaluations.

Training

Tailored training programs
addressing key issues (e.q.,
hygiene, ethics, services, and

- Professional development
programs {e.g., certifications,

finance). competition preparation).
ReQUIar Growth - Includes life goal {dream)
Training Training planning and strength
enhancement training as well as
online courses.
HEEEANS 23

Customized Job Development and Training Programs Empowering Employees
with Disabilities to Become Professionals Beyond Expectations

W In 2022, Lee Yoo-ho, In 2022, Yoo Ho Lee, a barista at the Public Health Center
branch in Mam-gu, Ulsan, earned first place in the ‘Wenderful Barista Competition for
Faople with Gicabilities.' Lea shared a heartfelt desire 10 exeal a3 3 skiled and refinad
barista, regardless of the challenges.

Yo

4 Recognition of Excellence:

Lee Seang-eun, Manager of tre Fragrance Warkshop ard Head of Leadership at the
Roasting Factory, was honored with the Minister of Employment and Labor Award at the
2020 Disability Ermployment Promotion Conference hosted by the binistry of Employment
and Labor and organized by the Korea Employment Agency for Persons with Disabilities.

HISBEANS 24
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Innovation in the Job Market for People with Disabilities

Economic Value of HISBEANS' Job Development and HR Management Solutions

Key Metrics:

- Disability Employment Levy per Person (2024 Standard, ¥4 Employment Case): KRW 20,781,600 (A)

- Value Weight for Severely Disabled Individuals: 2x (B}

- Average Retention Rate at HISBEANS: 90% (C)

- National Average Retention Rate; 18.3% (D) (Source: National Mental Health and Welfare Commission, Data
on Persons with Mental Disabilities)

Economic Impact of Retaining Employees through HISBEANS:

Formula:

Ax{C-D)xB=KRW?29,800,000peremployeeperyear

HISBEANS' job development programs enable
companies to achieve an annual economic benefit of
approximately

HESBEANS 25
KRW 29.8 million per employee.

By employing 4 to 20 employees with disabilities per company, businesses
partnering with HISBEANS can achieve annual reductions in employment
levy costs ranging from KRW 180M to KRW 800M.

" Total Employees: Café Type: Café Opening Date:
Examples of 1,689 General Sales (Takeout) September 2013
Companies Using
HISBEANS Advisory € Pohang SM - i E

. Christianity Hospital
Services Employees with Employment Levy Estimated Economic
Disabilities: 8 Savings: KRW 1.049B Impact: KRW 855.91M
*Based on three years of operations
Total Employees: Café Type: Café Opening Date:
600 In-House Café April 12, 2023
EY 4 £
IMMNISAN
Employees with Employment Levy Estimated Economic
Disabilities: 4 Savings: KRW 516.72M Impact: KRW 196.08M
HISBEANS *Based on three years of operations
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Innovation in the Job Market for People with Disabilities

Business and Financial Achievements:
Many Companies Have Joined So Far, and We Will Continue to Expand!

Cumulative Development and Termination of New Disability

Business Models Cumulative Transaction Volume {2020-)
Steady growth in participating companies through the development of )
. Unit: KRW 100M
100 hew business models. 250
&9
218
75 200
53 150
50
33 1040
5 - 23
9 50
p p

o T _— T T ' T > o o o
2020 202 2022 2023 2024 2025 (Target} 2020 200 2022 2023 2024 2025 (Target)

— . . Murnber of Tenmingtions: 4 Cases (2021; SM Hospital hain -'
T Buiiding, Spacewadz; 2024: Hugin, NEOVALUE) SN mioweln & soanT  INNIRAN S oot
* Reason for Termination: Operational difficulies and company
.:.|- 5- g[ .'l"n 5 closures (Mo terminations due to contract cancellation). 27

The Third Solution

stering an Inclusive Workplace
Culture and Corporate Environment
Where People with and without
Disabilities Waork Together

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 175



2024 AIRRIZJIE =HIZE

Inclusive Events and Campaigns: Bridging Communication Between Employees
with and without Disabilities (Applicable for ESG and Sustainability Reports)

@ Disability Awareness Events and Brand Campaigns @ Integration with Corporate ESG Initiatives and Media

- Drganize activities to break stereotypes about disabilities, fostering Outreach
a shared culture within the company. - Enhance comporate image by linking campaigns to ESG activities.
- Highlight the unigue hospitality cutture of HISBEANS to differentiate - Feature activities in ESG and sustainability reports of companies like
— hs_tore identity. Lotte Group and MOUL for broader visitlity. 30
SRR
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Working with Employees with Disabilities: A Source of Innovation and Competitive Advantage
"88% of HR executives reported a significant cultural improvement after hiring
employees with disabilities."

Harvard

Business
Review

Source: Harvard Business Review, “Disabilities as a
Source of Competitive ddvantage”

- 74% rise in team collaboration

@ Unique Strengths and Higher Preductivity
- Employees wth disabiites can oftenexcetin roles tailored 1o their abilities, delivering higher productivity than their peers.

9 Enhanced Qrganizational Culture
Hiring employees with disabilities leads fo:

- B5% increase in psychological safety
- 75% improvement in gyverall workplace atmosphere

9 Inclusive Reputation: A Competitive Edige

- Attracts individua' s with disabiities and their families as customers.

- Strengthens brand image through ESG initiathves.

- Builds stronger communal relationsrips with stakeholders.

e Sacial Responsibility: A Strategic Advantage
- 36% of Investing for fmpact Survey funds focus on disability-related intiathves.

- 88% of HR executives reported a significant cutturalimproverent after hiring employees with

disabilities

- Companies with inclusive workplaces are more attractive to job seekers and foster greater ernployes satsfaction..

HISEEART a1
Leading Corporations Across Korea Adopting HISBEANS' Tailored Solutions:
Large enterprises, SMEs, startups, universities, and hospitals achieve 100% contract renewal rates
and maintain zero employment-related accidents for 15 years.
L] Major K hynis .‘. LOTTE Chermiest Cermaration LOTTE rertal LOTTE auta care AZML
Corporat T o L E (1] .t bkl
o S Do ﬁ‘ O @ =ovnmn ASML
[:aasan Bobcat Korea Fypundlai Mowr Churg
Mong-k .
INNRSAN TR R
" SMEs/St WEBZEN SL Zarperation Larr RESEARCH LT [CAKE
artups WEBZEN SL soporstion Alam @ Lunit P o.came
SATREC IMITIATIVE NOLIL wadiz ATOMY
i .
T . noul wadiz qiome
.Unh_,mm“m FEABARD MEDICAL i Medical Genter Pohang Cyliure r' FIAN GRS Pl Pohang Sey
e p— 4ovan |07 PNCE|Cfugaua fFengn
HEBEANS 3z
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HISBEANS | People with Fragrance Inc. is
driving transformation in the disability
employment market with ongoing innovation.
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Vision 2040: A Global Movement for Expanding Disability Employment
"We lead innovation in the global disability employment market, heyond Korea."

| |
HISBEANS | People with Fragrance Inc.

Vision for 2040
> *Establishment
stablishmen
Global Development
. of a Global
Expansion of 100 Job -
Training
of Core Types and School &
Culture and 7,000
Systems Experts Research
y P Center
Extend organizational culture and Create 100 specialized job types in Build a global training school and job
management systems worldwide, fields like manufacturing, 1T, culture, arts, research center tc empower 50,000
enabling over 1 bilion people with and sports to train more than 7,000 individuals with disabilities to explore
disabilities to work happily. disability employment professicnals. their strengths, receive training, and
R I achieve their dreams.
4 3 '.[.lll:'mz a5

Connecting Corporate Needs with 11 Occupational Clusters: Developing and
Testing 77 Inclusive Employment Models for People with Disabilities

W CSR/ESG Events| CSRESG Projects indirect Employment (R |.-Eir:’ ions/S g wwimen

g:.lcsul::;ional {Short-Term)  [Long-Term; Yea Employrent) (Erxist;ngl:;;;;;} 7 tory-Type | o el
Qe o e | 0 | 2 | s | & | s | s |
Services e | g | 9 | w0 | wm | w2 | w1 | 4
Educatio | 8 | w6 | v | w | e | 20 | =
$2;’t‘fr:g jn Wellbess | 22 | 23 | 2a | 2 | 2 | 2= | 2
Podictond |29 |30 | m | a2 | a3 | a3 | 3
Design | 3 | 37 | s | 3 | @ | a | a
ssoomre | g3 | aa | e | a8 | a7 | a8 | 4o
spets | so | s | sz | sz | s« | s | s
oo oss | ss | s | eo | e | ez | 83
Marketing | 54 | 85 | 66 | 87 | 88 | 69 | 70
w92 | 2z | oz | s | | 7

HISBEANS 36
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-
Universal Consulting {Expert with
Visual Impairments)

-

Startups and SMEs: Tailored Disability Employment Solutions Development
Expanding from existing employment levy reduction models to new grant acquisition
solutions

® Returnall Initiative:

A subsidiary of HISBEANS | People with Fragrance Inc.
specializing in reverse logistics with Al technology.
- Employs visually impaired workers at Al inspection
service sites.

re tu rnw Innovative Business Model

- Designed for startups and SMEs with fewer than 50
employees
- Aims to foster inclusive corporate cutture and organizaticnal
innovation through tallored employment solutions.
Sectaral Expansion
- Applied to manufacturing, landscaping, education, wellness,
and design industries.

HISBEANS 38
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Al Inspector - Returnall {Specialist
with Hearing Disabilities)

Social Enterprise Leaders Forum 2024

Global Disability Employment Platform, HYER
Launching in the First Half of 2025Connecting 1.2 billion people with
disabilities and 400 million companies worldwide.

*  Al-basedijob
recommendation

. Al-based campany
suggestions

*  Al-supported interview
training

e Customized job training &
experience programs

. Tailored job connections

*  Comprehensive onboarding
and growth education
systemns

e Task and parformance
management programs

. Professional training
programs

~ B2C: 2.6 Million Connecting PWDs and
PWDs Companies Globally

Al-based disability-friendly
job development
Al-supported employes
recommendations
Al-conductad intarviews
Customized job proposals
Tailored employment
buginess setups

Inclusive recruitment
services

Waas (Workplace as a
Service] subscription model
for integrated managament

a0
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Establishing Global Success Stories in Disability Employment Solutions and

Expanding into Global Markets
(HISBEANS Philippines Branch Selected as KOICA's Best Project of 2022)

1

e A W

HISBEANS o=

8 HISBEANS Manila Quezon Branch:
- Employs 6 local baristas with disabilities.
- Plans to open its second branch {restaurant format) in
the Philippines by April 2025. al

HISBEANS in Quezon City, Philippines

| b
| AR
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EIRIOI RIS QI8 219(0H= MIAE 2o
PERPOR 3 Sy S%I218 ARIEILIC

Advancing Disability Employment
Small Ripples for Bigger Waves

HISBEANS is paving the way for a more inclusjve world, where
everyone—regardless of ability—can lead a meahningful and fulfilling life.

b}

“ Empowering a Workforce of
All Abilities
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# 2022-°1x.  EZIO|AUUMETHE HAIXHE

# 2014-37f,  ZOIHQIMEZ 0|t

# 2005-2010. SOFA|Of Q1A /7HE! CHHIBASPIAZ SRR/ S SHE

# 2001-2003. (A)SerAHAIZAT IHIZHH QG ZEAF

# 2009. O|=Committee for Human Rights in North Korea(CHRNK)2|QC 2 &=
L E50{A ol Alofo 2 QI MEf & AL S =X B0 M<Lives for Sales:
Account of North Korean Women Fleeing to China>F2 NAtE &&
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Talk Concert

Hae-Young Lee

Country Representative of Ashoka Korea

Education Background

# 2002. M.A. in International Development & Cooperation, Graduate School of
International Studies, Korea University

# 2000. B.A. in English Language and Literature, Korea University

Personal Experience

# 2022-Present. Permanent Advisor, Brian Impact Foundation

# 2014-Present. Member, Board of Directors, Duroo — Association for Public Interest
Law

# 2005-2010. Co-founder / Co-representative, BASPIA (NGO for Human Rights &
Development in East Asia)

# 2001-20083. Program Officer, International Campaign Team, Citizens' Alliance for
North Korean Human Rights

Research Interest

# 2009. Commissioned by the U.S. Committee for Human Rights in North Korea
(CHRNK), conducted field investigations into human trafficking and human
rights conditions for North Korean women defectors in China, served as the
primary author of an international report titled Lives for Sale: Accounts of
North Korean Women Fleeing to China.
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Talk Concert

Hyun-Bo Shim

CEO of Arip&Werip

Personal Experience

# 2017-Present. CEO of Arip&Werip

# 2014.9-2015.12. Assistant manager at Sungwoon Planning

# 2013.6-2014.7. Employee at KG IT Bank

Honors & Awards

# 2024, Commendation from the head of Gangdong-gu District, Seoul

# 2021. Commendation from the head of Gangdong-gu district, Seoul

# 2019. Commendation from the chairperson of Gangdong-gu district council,
Seoul
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Creating Collective Impact through Collaboration among
Resource Holders

A o
E3ZME
Presentation &
Talk Concert

Z7|0]EF 14| Ota7I22E 13| I3 /HMAUXIH0[Z HEHI ALHE

Sushmita Ghosh Board Member at Ashoka, Independent Consultant and
Field-Builder of Changemaking Networks

IHEE] He|@ EHz| UZEZT| 0| EHI0|MA JME EXt 255
Patrick Briaud Principal at Rockefeller Philanthropy Advisors

QFL|AF XFCE H|O| I 2 7FX|O| A OFA|OL EHH Y X 22 HBEZD| &
Maneesha Chadha Head of Global Philanthropy, Asia Pacific at JPMorganChase

2ol (Wmx|orzl chE
Eui-Young Ham CEO of Peachmarket

B MEA EPEAPQIIUI“I._I%%J PR R RS,
Moderator Jong-Sik Seo Enterprise Growth Division Chief Director of Korea Social Enterprise
Promotion Agency
EEX LUE FECIFELE
Panel Min-Jeong Shin Founder and CEO of RightRoute
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Presentation & Talk Concert

How Foundations Use Grants and Impact Investments to Empower Social Enterprises

Patrick Briaud

Principal at Rockefeller Philanthropy Advisors

Education Background

# 2012-2014. Master of Business Administration (MBA), Social Enterprise, Yale
School of Management

# 2001-2005. Bachelor of Science (BS), Industrial Engineering & Operations
Research, University of California, Berkeley

Personal Experience

# 2022-Present. Principal, Head of Impact Investing, Rockefeller Philanthropy Advisors
(RPA)

# 2018-2021. Senior Advisor, Head of Impact Investing, Rockefeller Philanthropy
Advisors (RPA)

# 2016-2017. Philanthropic Advisor, Rockefeller Philanthropy Advisors (RPA)

# 2014-2015. Senior Associate, Rockefeller Philanthropy Advisors (RPA)

# 2008-2011. Associate Investment Analyst / Trader, Lee Financial

# 2006-2008. Professional Tennis Player, Association of Tennis Professionals
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How Foundations Use Grants and Impact Investments to Empower Social Enterprises

ROCKEFELLER,

How Foundations Use Grants and
Impact Investments to Empower
Social Enterprises O
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How Foundations Use Grants and Impact Investments to Empower Social Enterprises

Philanthropy’s Toolkit

Social Enterprise Needs
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Evolution of a Social Enterprise
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How Foundations Use Grants and Impact Investments to Empower Social Enterprises

Three Tools

@ Grants

@ Impact Investments

GRANTS Build Capacity

» Ecosystem building through incubators & accelerators
» Thought leadership through reports & education

» Risk reduction through loss reserves

» Direct grants to build enterprise capacity

| Our WORLD
Community ECONOMIC
\\ ! Foundation FORUM
For a Greater Birmingham

ROCKERTLL IR,
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* Price: Below market expected rate of return

* Pledge: Credit enhancement via guarantee

« Position: Subordinated on capital stack to derisk for others
» Patience: Longer, more flexible fime horizon before exit

» Purpose: Non-traditional terms to meet investee needs

THE 3
KRESGE
FOUNDATION FIFTH THIRD

Source: Tideline & MacArthur Foundation: Catalytic Capital, March 2019

Impact

Impact
IWES e Handbook

wtion

Handbook SENcima——

Thonas it L PN Wt

An Implementation

Guide for Practitioners
Steven Godeke & Patrick Briaud

Download the open-sourced
handbook today at

Social Enterprise Leaders Forum 2024
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How Foundations Use Grants and Impact Investments to Empower Social Enterprises

A Modern History
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How Foundations Use Grants and Impact Investments to Empower Social Enterprises

75% of Large Foundations Use Impact Investing

R MacAnhur —
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Impact Investing
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How Foundations Use Grants and Impact Investments to Empower Social Enterprises

Program Related Investment (PRI)

US Private Foundation

Endowment

ROCKETILLIR,

Benefits of PRIs

For nonprofit For investors

For
Communities

[7)]
(<]
Q
=1
()
o
>
=

PRIs recycle capital and are an
efficient use of funds as returned
dollars can be redeployed as new
PRIs or grants.

v

PRIs provide investees credibility
that grants cannot by signaling
investment quality to traditional
investors.

PRIs can catalyze innovation and
stimulate markets by investing
early in new concepts proving the
potential profitability of an emerging

P R PR

Program

Grants

&

PRIs can leverage additional capital
and increase scale of impact by de-
risking investments for traditional
investors.

A

PRIs help build capacity and
promote sustainability by requiring
accountability, financial and
managerial discipline.

—_
—
—_—
PRIs serve as policy catalyst by
proving the potential viability of an
new approach of intervention.

Three IRS Requirements for PRIs
1. Primary charitable purpose
2. Non-primary financial purpose
3. No lobbying

>

PRIs offer foundations flexibility
with a wide range of structuring
options while meeting payout
requirements.

@

PRIs enhance learning,
partnership, effectiveness and
resilience due to tenor of
investment.

ot

PRIs promote a strBhger nonprofit
ecosystem by increasing
accountability and creating more

sustainable organizations. .
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How Foundations Use Grants and Impact Investments to Empower Social Enterprises

NON-FINANCIALSs Fill Gaps

» Board involvement to help preserve impact

« Pay for and share approaches to impact measurement

» Help bring in other sources of funding through co-investment
* Leverage networks and relationships to support enterprises

dog QLurmna

FOLMDATECIM

PLORCEEFILL R,

Combining Tools

FORD
FOUNDATION

RLERETTL MR,
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Social Enterprise Leaders Forum 2024

Presentation & Talk Concert

Driving Inclusive Growth: Making an Impact Through Corporate Responsibility

Maneesha Chadha

Head of Global Philanthropy, Asia Pacific at JPMorganChase

Education Background

# Postgraduate Degree in Development Finance, University of Manchester

# Postgraduate in Forest and Natural Resource Management, Indian Institute of Forest
Management

# Graduate Degree in Applied Psychology, Delhi University

Personal Experience

# 2015-Present. Head of Global Philanthropy, Asia Pacific, JPMorganChase

# Previously held CSR and Corporate Citizenship roles at Citibank, RBS Foundation
India, and ABN AMRO Foundation India

# Microfinance Relationship Manager, ABN AMRO Bank

# Early career in microfinance credit ratings across Bangladesh, Cambodia, India,
Myanmar, Nepal, and the Philippines

Research Interest

# Philanthropy and Corporate Social Responsibility

# Inclusive finance

I+

Microenterprise

*

Climate resilience
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November 22, 2024

Driving Inclusive Growth:

Making an Impact Through
Corporate Responsibility

Maneesha Chadha
Head of Global Philanthr

CORPORATE RESPONSIBILITY AT JPMORGANCHASE

With

Our Framework

Focusing on five areas of expertise, we support both immediate needs today and work to address systemic, institutional challenges

to support the long-term viability of our global economy, customers and communities.
gl @

309K

Employees as of

®—06

18]

jogel

December 31, 2023 p
’ &0l AAA ®—6
Business Growth & Careers & Skills Community Financial Health Sustainability
65 Entrepreneurship Development
Countries ing vital instituti the Helping our clients navigate

Helping people prepare for
successful careers by funding
research, programs and

Helping underserved
entrepreneurs gain access to
capital, customers, networks,

including Community
Development Financial
Institutions, nonprofits,

of innovative fintech tools,
expanding financial coaching

the challenges and realize the
economic opportunities of the
transition to a low-carbon

$3.9 Trillion

mentorship and other critical
resources needed for growth

supporting policy soluions
that promote better access to
credentials, skills, degrees

research and policy
organizations that are

programs and supporting
nonprofit organizations to
help more people achieve

economy.

In Assets and scale — which are often working to expand access to financial stability and meet
not equitably available. a"de’f:;fn’c'z s‘”°’k affordable housing and their long-term financial
: homeownership. goals.
we are committed to
advancing inclusive economic Our Approach
growth and more resilient Global Research, Policy Public Skilled Cross-Sector Government
financial systems in Philanthropy & Insights Engagement Volunteerism Collaboration Relations
communities around the Providing philanthropic Leveraging our unique Engaging key stakeholders  Tapping into the talent and Collaborating across both Advancing our business

atthe national and local level
to shape and influence the
firm's approach to serving
clients, customers and
commurities.

capital to community

partners that are testing

innovative models and
solutions

data assets, analysis and
insights to drive data-
driven policy solutions that
amplify our impact.

world in good and challenging
times.

IPMdorganChase

expertise of our global
workforce to help
strengthen nonprofit
organizations.

our business and other
industries is an important
component of our strategy.

priorities and shaping

issues that help strengthen
the financial system and
drive economic growth.
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Corporate Respons

MAKING AN IMPACT THROUGH OUR PHILANTHROPIC EFFORTS IN APAC

Jobs and Skills U;_IL@

14 50+ 1661900+ Help people prepare for successful
Markets Covered by Philanthropy Hours Volunteered careers by funding research, programs
Our Philanthropy Programs Running in to Communities and supporting policy solutions that

Footprints 2024 in 2024 promote better access to credentials,

skills, degrees and real-world work
experiences.

With our Purpose and Business Principles in mind,
we are leveraging our expertise, capital, data and
resources to advance Careers and Skills, Business
Growth and Entrepreneurship and Financial Health
in APAC.

Small Business i

Help underserved entrepreneurs gain
access to capital, customers, networks,
mentorship and other critical resources
needed for growth and scale — which
are often not equitably available.

Financial Health é\é’b

Support the development of innovative
fintech tools, expand financial coaching
programs and support nonprofit
organizations to help more people achieve
financial stability and meet their long-term
financial goals.

As of November 2024, JPMorganChase has funded
over 50 philanthropic programs in 14 markets in
the Asia Pacific region, enabling us to make an
impact on local economies, families and
neighborhoods.

IPMorganChase

CHINA: QUALITY APPRENTICESHIP AND LIFELONG LEARNING PROGRAM

I N c H I NA JOINING EFFORTS WITH KEY STAKEHOLDERS TO CREATE COLLECTIVE IMPACTS.

What problems are we trying to solve?

Addressing the mismatch of jobs and skills during the labour market transition in China through fostering a macro-
meso-micro approach with the government, TVETs and employers to provide capacity building on quality
apprenticeship, skill anticipation and matching, core skills and skills for the green transition.

What stakeholders do we engage to create collective impact?

Building on a previous partnership with the International Labour Organization (ILO) on Quality Apprenticeship and
Lifelong Learning in China, in May 2023, the firm and the ILO launched a new expanded program focusing on
promoting a more responsive and greener skills development system in the labour market transition. The program
works with the Chinese government Ministry of Human Resources and Social Security (MOHRSS) of China, social
partners, employers and TVET institutions across 8 cities and 2 sectors to promote responsive, green and inclusive
skills development for decent work.

What have been accomplished?

10 50 50 200
Local Skills Technical and Employers in In-company trainers
Authorities and vocational Training Transitioning and and TVET school
Sectorial Rep. Institutions Engaged Green Industries teachers Trained
Engaged Engaged

TP Iorgand hase
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INDIA: FINANCIAL INCLUSION LAB WITH CIIE INITIATIVES

PHILANTHROPY AS A CATALYST TO DRIVE INNOVATION FOR EQUITABLE ACCESS.

What problems are we trying to solve?

Making financial services accessible to underserved and disadvantaged low-and-middle income (LMI) households by
leveraging technology as an enabler.

What stakeholders do we engage to create collective impact?

The Financial Inclusion Lab aligned with the Indian government's focus on financial inclusion and built upon
the government's investments in the digital rails of India often called the JAM trinity — Jan Dhan (bank
accounts for all Indians), Aadhar (Unique identifier for individuals) and Mobile (digital delivery).

JPMorganChase collaborated with other philanthropic donors (Bill and Melinda Gates Foundation, Michael
and Susan Dell Foundation, and MetLife Foundation) to incubate and accelerate fintechs focused on LMI to
make financial services reach more customers.

What have been accomplished?

50 $80 willion

30+ million 50%
Companies In Funding Collectively LMI Customers of the 22 Million LMI
Incubated Generated by Lab Served Customers Reached by Lab

Companies (2018-2021) Fintechs were

Women

IPMorganthase

ASEAN: ADVANCING WOMEN AND TRADE

L Mowgam sl DA CHES Bhars
Insfusienn Inbikscive 1o Lakmch a US55
Millon inandial Inchasion Lab s
liadiias Unidersarved Comiriimilices

IMicieemi

e
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ENHANCING INSTITUTIONAL APPROACHES TO HELP WOMEN-OWNED ENTERPRISES SECURE GROWTH.

What problems are we trying to solve?

Addressing underprivileged women entrepreneurs' challenges in owning and growing their businesses, accessing
finance, and participating in markets.

What stakeholders do we engage to create collective impact?
JPMorganChase worked in close partnership with the Asian Development Bank (ADB) and governments of

Indonesia and the Philippines to strengthen women entrepreneurs’ business literacy and digital skills,
expand their business network, and access to new knowledge.

The program also worked to create an enabling policy environment for women SMEs within the region.

What have been accomplished?

400

Women Entrepreneurs
Supported and Trained

70% 7
of Supported Women-owned/led
SMEs Report an Average 5%
increase in sales or profits

Women SME-focused
Policies, Measures or
Practices Undertaken

e

roorwd 0 o F Mg dpweg S ad T Bopa—
AL 2 R R RIS TR BILEA]
P b s al e TN RCD N T
e s pamnr n e - e P gy oy e ey
e=p 40 spmwnsnpe i o lnaramr g apa i dd T

AT Vrgmn

A
Woimen and Trade
In Indanesls and
the Philippines
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Corporate Respon

OUR PHILANTHROPY EFFORTS IN SOUTH KOREA

ENHANCING DIGITAL ADAPTABILITY AND ENTREPRENEURIAL CAPABILITY FOR BUSINESS RESILIENCE AND GROWTH.

With our Purpose and Business
Principles in mind, we are leveraging our
expertise, capital, data and resources to
advance Business Growth and
Entrepreneurship in South Korea.

$4.7 willion 193
In Philanthropic Small Business
Grants (2016-2024) Supported

To achieve our philanthropy goal, we
have been working closely with local
expert organizations and non-profits to
deploy philanthropy grants that support
underserved small and micro-businesses
and disadvantaged youth.

Digital Adaptability/Capacity x

“ON&OPEN”

Partner with Social
Solidarity Bank to deploy
“ON&OPEN"” program to
help disadvantaged
small business owners
build resiliency against
pandemic impact by
establishing / improving
online sales channels.

“My Future, My Business”

Partner with Korea
Foundation for Women to
launch the 4th phase of
“My Future, My Business
V" program to equip
underserved women
microentrepreneurs with
the required digital
transformation skills,
capacity and resources to
maintain and expand their

Entrepreneur Support Eco-system

“WE Project”

Partner with MerryYear
Foundation to launch
“WE Project” to supports
female-led social
enterprises and social
ventures with digital
online marketing, sales
channels, and IT
solutions to improve their
competitiveness.

“High Flyer”

Partner with Youth
Business International
and Work Together
Foundation to launch
High Flyer South Korea
program to help young
entrepreneurs increase
their revenue, expand
customer base and
employee size, through
introducing and localizing

international ESO best
practices.

businesses.

IPMorganChase

OUR PHILANTHROPY EFFORTS IN SOUTH KOREA

ENHANCING DIGITAL ADAPTABILITY AND ENTREPRENEURIAL CAPABILITY FOR BUSINESS RESILIENCE AND GROWTH.

What problems are we trying to solve?

Addressing underprivileged women entrepreneurs' challenges in owning and growing their businesses, accessing finance,
and participating in markets.

What stakeholders do we engage to create collective impact?

JPMorganChase collaborated with a UK-based non-profit Youth Business International (YBI) and its local partner Work
Together Foundation (WTF) to launch the High Flyers Young Entrepreneurs Support Program.

Through introducing, localizing and deploying YBI’s High Flyers entrepreneur support tools and resources, WTF is able to
help young entrepreneurs scale up and secure investment-linked funds through customized training, mentorship, and
demo days, so as to increase their revenue, expand customer base and employee size from both online and offline
marketing and sales channels.

What have been accomplished?

38 17 12
Youth-led small Expert Agencies Specialized in Business Young entrepreneurs
Businesses and Investment Engaged to Provide connected to access
Supported Technical Assistance investments

TP Iorgand hase
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Driving Inclusive Growth: Making an Impact Through Corporate Responsibility

Thank youl!
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Presentation & Talk Concert

Linking Corporate Business with Social Values

Eui-Young Ham

CEO of Peachmarket

Education Background

# Completed Master's coursework in Applied Economics, Korea University

# Bachelor's degree in Law, Kyung Hee University

Personal Experience
# Present. CEO, Peachmarket

2019. Research Fellow, National Library of Korea

#
# 2017. Policy Advisor, Suwon City
#

2016. Editorial Board Member, Image Magazine for Persons with Disabilities
(Publisher: Bang Gui-hee)

# 2013. Head of Planning and Partnerships, United Nations Environment
Programme (UNEP) Korea Committee

Honors & Awards
# 2022.6. Named a “Kakao Fellow” by Kakao

# 2021.12. Recognized as a “Changemaker” by Korea National Council on Social Welfare

# 2019.10. Awarded a Commendation from the Mayor of Seoul

# 2018.12. Received a Commendation from the Chairperson of WeFirst, the Practical
Action Headquarters for Persons with Disabilities

# 2018.12. Winner, MetLife Inclusion Plus Award

# 2017.8. Selected for the Seoul Youth Innovation Project

# 2017.6. Commendation from the Minister of Science, ICT, and Future Planning

# 2017.3. Chosen for “Partnership On” by the Asan Nanum Foundation

# 2016.10. Recognized as a “Beautiful Fellow” by Beautiful Store

# 2014.4. Commendation from the Minister of Health and Welfare

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 223
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Be the Peach!
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Linking Corporate Business with Social Values

Linking Corporate Business

with Social Values

Social Issues PEACH MARKIETE

Literacy
-:-.-'—1_,_,..-"".
—
o
.-_.-"
—
-
B
r
-
#
__-_.-' . Ea—
ﬁ N e W
Non-Slow Learners |_; [ — b
Slow Learners
Childhood Adolescence Adulthood

LEARNING DIFFICULTIES
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Social Enterprise Leaders Forum 2024

Vision & Mission

Theory of Change for Slow Learners

Improving
literacy
. ! Enhancing
Information Understanding latent language
gathering context and skills Enhancing
situations * communication
throteirglansg to- Indirect DNE,SM"QV{OI;M for Structuring the competence -
reag conteynt experiences conversation (content thinking process
® s | forcommunicaion) > ® Se_lf' . # Independence
) Alleviating ! ) determination
Educational reading anxiety Developing the ability Boosting self-
experiences (through repeated to speak and ask proactiveness
reading) questions (attitude for
‘communication) .
Successful - Increasing
experiences Making self-efficacy

judgments based
on understanding
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Changes in Slow Learners

Research on literacy changes

Social Values
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Bestseller Korean Teacher Research on difficulty verification Research for Resefrch on AAfC i
language textbooks Qualification Exam  for easy-to-read texts and books better accessibility appropriateness veritication
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Linking Corporate Business with Social Values

Business Perspectives PEACH MARKIET

- o

Be the Peach!

[peach] a respectable, exceptionally good or attractive person or thing

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 235



2024 A=IZDIE =HIZE

Linking Corporate Business with Social Values

Shinhan Card

" LEA LIS %

eyt = S P S| |5 o))

Shinhan's Stories of Personal Finance I: Planning Shinhan's Stories of Personal Finance I: Spending Shinhan's Stories of Personal Finance I: Financial Crime
Why do we need money? How should we spend money? Money disappears without me knowing!
€5 Shinhan Card

Shinhan Card

010-30XX-1623

Let's Practice

1. Sign up and log in 2. Choose Your Side Dish
2. Quick payments

-
3. Regular payments . m L™
4. Register for quick payment *

French Fries  BroocoliSalad
i ( W) +0 N
5. Register your app card ’ ) (+0 KRW) (+1,000KRW)

6. Now feel free to use what »
you've leamed! A .

ChickenWrap ~ ChiiBeefWrap  MushroomSoup
(*1000KRW) ~ (+000KRW)  (+1,000KRW)

. Pa
shopping | 1500
Cart KRW
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LG Electronics

Our Refrigerator 'ﬂ"

@ store Food in Portions How to Use the Multi-Storage Compartment
"~ - mn|

L,

Refrigerator Compartment i}

A place to store chilled food. It
keeps your food cool.

There’s a handle on the lid of the multi-storage

e
-~ = compartment.
Freezer Compartment ' i1 Push the handle inward to open the lid.
A place to store frozen food. LlAs

Place smaller food items inside the compartment.
It keeps your food frozen for a
longer shelf life.

Pullthe handle backward to close the lid.

Are you planning to store food in the freezer?
1 Store food in portions.

Divide food into portions for faster freezing.

It's more convenient when taking food out of the
freezer, too.

You can take out just as much as you need to eat.

LG Electronics

hww;«mmmm;sum,
> De——
Keeprthisguideinavisbleplce foreasyrefererce, |

i et b

g bataa
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Linking Corporate Business with Social Values

Public Institutions

behalf of people.
”

.

Public Institutions

' Vote to Elect Your Representative!

Those

Its the people who decide the country's affairs.
But everyone has different opinions. If everyone
has different ideas when deciding the country's
affairs, it makes decision-making very difficult.
That's why we elect representatives.
chosen as representatives make decisions on

You, the people, are to elect
your own  representatives
directly. It's important to
choose someone who listens
to you. Only then can the
country's affairs be decided
according to your wishes,
making it truly committed to
the well-being of its people.

——

Before You Leave the First Exhibition Room
What item would you like to embroider to decorate?
Mark the item of your choice or fill in the blank.

Let'’s Find the Squirrels -

Q
i

Bag Clothes Gloves Hat

Shoes @niEhs Is there anything else?

What would you like to express through embroidery?
Mark the item of your choice or fill in the blank.

Kim Insook, <Squirrel>, 1949, embroidery on fabric, 101 x 118
cm, National Museum of Modern and Contemporary Art

Kim Insook, y (59)>, 1962, 3
National Museum of Modern and Contemporary Art

Plants Fruits Animals

At o embroider

Feel e
n anyihing you wa

Feelings Is there anything else?

Look at the two works above.
In the artworks, there are squirrels and leaves.
Can you find the squirrels and leaves?

%

=

<
| S

Letters

Exhibition Guide for Slow Learners at <Korean Embroidery in Modem Times>

0. Introduction

1) Greeting
2 Viewing etiquette

3 Site orentation

Duration of the guide: 60 minutes in total
Schedue i sbjct t change depending o crcumstances.

1A
2 Fndred Refinements >

1) Inroduction to the exibiton and fst room.

2) What' the difference between embroidery
and painting?

3 Lots find the peacock!

4 Wrapping-up: What would you fike to
decorate with embroidery?

3. A Universe Woven in vsrm
Embroidered Tapestry

1) Introduction to the third room

2) Look for the squirrls!

3) What s the tte of this arwork?

) Wrapping up: What were your feelings after
secing the artworks?

. -
Gearaug @0 ED

1) Intoduction 1o the second room

251t a painting, or s it embroidery?

3) Going sttch by stitch for embroidery
) Wrapping-up: Lets try embroidery!

4.The Modernization of  EiI}
Traditional Beauty

1) Introduction to the fourth room

2) What is expressed through embroidery
these days?

3) Embroidery that travels

) Wrapping-up: How was the exhibition?

238
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Theory of Change for Slow Learners

Social Enterprise Leaders Forum 2024

Learning
through easy-to-
read content

Educational
experiences

Information
gathering

Indirect
experiences

Alleviating
reading anxiety
(through repeated
reading)

Successful
experiences

Improving
literacy
| Understanding
context and

situations |
Diversifying topics for
conversation (content
| for communication)

| Developing the ability
to speak and ask

questions (attitude for
‘communication)

Making judgments ]

based on
understanding

Structuring the
thinking process

Boosting self-
proactiveness

Increasing
self-efficacy

Slow but Steady Learning Boosts Your Confidence

Enhancing
latent language »
skills Enhancing
* communication
competence P

Self-

" determination

PEACH VARKET!

Independence

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders’
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Talk Concert

0

Jong-Sik Seo

Enterprise Growth Division Chief Director of Korea Social Enterprise Promotion Agency

Education Background

# 2012. Completed MBA Studies, Sungkyunkwan University Graduate School of
Business

# 1997. Bachelor's degree in Law, Konkuk University

Personal Experience

# 2024-Present. Member of Policy Leadership Council on the Social Economy(WEF)

# 2017-2018. Director, Seoul Innovation Park

# 2014-2016. Chief Policy Officer and Secretary General, Korea Federation of
Worker Cooperatives(KFWC)

# 2006-2008. Legislative Aide, Environment and Labor Committee, 17th National
Assembly

Research Interest

# Law, Business

*

Social enterprise law and policy development

I+

Social value measurement and impact evaluation

Business models and resource connections in social business

I+

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 241
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Talk Concert

Min-Jeong Shin

Founder and CEO of RightRoute

Education Background

# 2017. Graduated from the Graduate School of Innovation and Technology
Management, Korea Advanced Institute of Science & Technology (KAIST)

# 2012. Graduated from the University of Massachusetts

Personal Experience

# 2015-Present. RightRoute

# 2013-2014. SUNJIN Engineering & Architecture

# 2011-2012. TIA Architect (US)

Research Interest

# Developing technologies to recycle waste secondary battery separators

Honors & Awards

# 2022. Grand Prize in Eco+ Start-Up Challenge (Minister of Environment Award)

# 2022. Minister of Environment Award in Challenge! K-Startup

# 2022. CES Innovation Award in Wearable Technology

# 2022. Excellent Fellow Award in Hyundai Motors H-OnDream Startup Ground

“The Key to Solving Social Problems, ‘Social Entrepreneurs’ - Create Collective Impact Through Collaboration Among Resource Holders” 243
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